Minutes of  Community and Citizen Well-being Sub-group Meeting
May 16, 2003
Present:

Nellie Brett, Community and Voluntary Sector

Mick Cummins, 
   DSFA




Teresa Mullins,   Kilkenny County Council

Michael Lanigan, Kilkenny County Council
Gerard Boylan,    Kilkenny Chamber Commerce/Industry

Margaret Leahy, KCAN
    
 
Catherine Lawlor, SEHB (Substance Misuse)


Malcolm Noonan, Community and Voluntary Sector
Teresa Hennessy, SEHB (Health Promotion Unit)  

Rose Kenny,         Kilkenny County Council
Ger Heffernan, County Enterprise Board
In Attendance:
Ronan Ryan, Lindsey Butler, Bríd Hynes, Tony Walsh

Apologies: 

Aidan Roche, Darragh Murphy
Ronan gave an overview of the history and vision of the Community and Citizen Well-being Sub-group, as well as a review of the terms of reference which were agreed at the previous meeting on February 7th 2003.

Ronan also presented a cross section of actions that the group are responsible for. It was agreed that Community and Citizen Well-being covers a broad range of areas with Information, Health and Well-being and Safety and Security as cluster areas within the section.

Introductions:

As there were many new members joining the group for today’s meeting each member introduced themselves to the group.

Minutes:

Michael Lanigan proposed the adoption of the minutes as an accurate account of the previous meeting. The minutes were proposed by Tony Walsh and seconded by Ger Heffernan.
Matters arising from the minutes:

Bríd outlined the organising of Comhairle na nÓg for this year. It is hoped that Comhairle na nÓg will be used as the starting point for the development of a forum of young people for Kilkenny.  It is from this forum 2 members will be selected to represent young people on this sub-group.

Chairperson:

Both Ger Heffernan and Malcolm Noonan have expressed an interest in the chair role. Tony Walsh proposed a secret ballot be held to decide the chairperson. This was accepted by the group. Ger Heffernan proposed that Mick Cummins and Michael Lanigan act as tellers; this was seconded by Rose Kenny.

Ger Heffernan was voted in as chairperson.

Agenda 21:

Ronan outlined Agenda 21 and that it involves more than an environmental context, it outlines how local government must consult and encourage participation from the public in decision making matters. Agenda 21 sets a context for the County Development Boards and will impact on the work of the Community and Citizen well-being Sub-group.

Mick Cummins raised the issue of the amount of paper being used just in preparation for this meeting. It was suggested that minutes be emailed where possible as well as being linked to the CDB website. Theresa Mullins indicated that she would also like the minutes posted out but perhaps only once.

Sample feedback:

Three lead agencies and their actions were outlined as samples of the actions which the group are responsible for. An Garda Síochána, The Voluntary and Community Forum and the Carlow Kilkenny Energy Agency were shown as examples. This exercise started a discussion about where the group go from here.
Ger Heffernan chaired this section of the meeting, and asked agencies if there had been any effects from the budget cutbacks.

Mick Cummins outlined that his department (DSFA) has been split into two departments and much of their budget has been given to the new department of Community, Rural and Gaeltacht Affairs. DSFA programmes are going forward with some programme cuts. Theresa Mullins outlined that the Summer Job Scheme cutbacks has serious impacts for young students, a similar scheme should be implemented- and we should voice our concerns over the proposed changes. Tony Walsh outlined that there is a danger that we will become just a lobby for issues in the strategy and loose our concentration on co-ordinating the existing resources.  We must keep our role clear.

Michael Lanigan raised the issue of how we engage with the actions and how we will establish our role in relation to monitoring the delivery of the Community and Citizen Well-being Actions. There is a need for the group to think about “How we take on the role of overseers”.

Ger Heffernan suggested that we need to identify our priorities and how we monitor our priorities. 

Malcolm indicated that Agenda 21 is core to the delivery of Community and Citizen actions. He suggested that the group become familiar with agenda 21 as a core to the delivery of the actions. Ronan agreed to send out information on Agenda 21 before the next meeting.

Ger Heffernan gave a suggestion on how the group might engage with the actions, and that each member read through the actions and identify key issues of importance to them. Tony Walsh outlined the process of the Community and Citizen well-being actions was complex and much of the work is intangible.

Mags Leahy looked for clarification of membership from the SEHB Area Manager; he was core to the development of many of the actions and was not present on the group. Tony Walsh outlined that the SEHB Area Manager is now on SIM, but the SEHB were represented by other members.

It was then agreed that the word prioritise was the wrong word to use in relation to the actions as they are all priorities. It was agreed that the group needed to look at actions that could be delivered. The group were then given time to look through the actions and identify key or actions that were deemed to be deliverable.
FEEDBACK FROM INDIVIDUAL MEMBERS:
 Rose Kenny- Provision of Public/Private Housing-Within the County Development Plan Village Action Plans is identified. Four of these are underway and a process of consultation is outlined in legislation. The legislation outlines that private developers building in zoned areas must include the provision of social housing @ 18.4%, and this must be proved to the Local Authority. This has the positive impact in that where ever there is private housing developments happening social housing is now included. This makes the planning of social housing more difficult for the LA, but it means overall that we will have smaller housing schemes that are integrated instead of potential ghettoised social housing.

Malcolm Noonan- increased participation in the Forum, Transport, Waste management, Renewable Energy.  These are all areas that are attainable and where Malcolm would have a huge input. Malcolm also has a particular interest in Agenda 21.

Michael Lanigan- Objective 2 – Action 1: “To agree protocols for the orderly development of public and private housing schemes and other public amenities that will provide for the social and recreational needs of the inhabitants including adequate provision of green space.”

· There is a need to monitor, oversee and pressurise, and look at these protocols to ensure proper planning, perhaps get them passed as by-laws. 
· Transport- Urban – there is little highlighting of this issue.  We will need to highlight this issue and serious alternatives investigated.

· Waste management- Sadhbh O’Neill could be invited in to outline progress on these actions

We need to look at what actions have been started- monitor the progress of these. The chairperson should write to each lead agency to identify what progress has been made on actions. 

Teresa Mullins- Objective 2 – Action 1: “To agree protocols for the orderly development of public and private housing schemes and other public amenities that will provide for the social and recreational needs of the inhabitants including adequate provision of green space.”
· We should look at the promotion of purpose built housing, and incorporate areas of green space. Work alongside developers- ensures housing for older people is included in housing schemes.

· Transport- traffic congestion

Nellie Brett – Supporting the development of the Community and Voluntary Forum:

· Ensure an independent voice is created as part of the vision. 

· Look at expansion of committee and overcoming current difficulties, will be working through the summer and are developing a register of the community and voluntary sector in Kilkenny.

· Nellie outlined that the Community and Voluntary Sector are organising nationally and that this should help support the development of good strong local structures.
· Social/Affordable Housing-Developing a consultation process with developers, the Forward Planning recommendations should be taken on by the elected members and not changed. 

· Rural transport Initiative is a great asset.

Teresa Hennessy- “To develop and improve people’s capacity to take responsibility for their own health.”
· This vision is similar to the health promotion unit vision which is currently looking at a 5 year action plan based on best practice- it will look at what has worked well and what has not worked with regards to health promotion.

· The third action: “To identify initiatives available in consultation with the Health Promotion Unit of the South Eastern Health Board, the Health &Safety (Environment) Road safety of Kilkenny County Council and other partners.
· There is a difficulty in that the South east does not have a regional Accident prevention Committee. The CEO of the SEHB has been made aware of this and a South east Safety Council is being looked at. 

· A Home help Assessment in the Home has been carried out and is looking for leader to help older people lessen the risk of accidents in the home.

· Both the HPU and the Substance Misuse Departments have been working to identify the greatest hazards and are looking at school prevention programmes.

Gerard Boylan- Objective 4: “To work in partnership to make Kilkenny City &County a safe place to live for all residents.” 

· Have been liaising with the guards about closed circuit television, but no towns have been zoned to have CCTV. 

· In order to move this action forward it needs a dedicated person to take control of the issue, its needs to be driven, and followed up. Gerard will dedicate a half day a week to get it organised. It will prove expensive and involves planning section, ESB, telecommunication as well as others.

Gerard suggested that the action plans could be colour coded in amber, green and red to indicate where actions are at- he also suggested we set time limits and deadlines.

Mick Cummins- 
· Each lead agency needs to outline a plan for each action it is responsible for- and identify what is achievable and what is not- if it is not achievable then it should be taken out of the plan.
· One stop shop in Callan- The FRC got bogged down in the changes happening within the department outlined earlier. The new National Family Support Agency has now been launched, this should progress the allocation of Local Family resource centres, and Callan has been kept on the agenda. RAPID and CLÁR affect the allocation of FRC’s outside of those areas.
Margaret Leahy- 
· The green space and recreational needs is being catered for

· City transport needs to be developed and highlighted- there are people with no transport who will be living in the new areas being developed at the Johnswell road and the Waterford road. 
· The Community and Voluntary sector needs the support of the Community and Enterprise section to help make it strong.

Tony Walsh outlined that implementation of plans is being looked at a national level; this involves a web-based tracking and monitoring system. A decision will be made soon.

He emphasises that the broad range of actions needs to be realistic with quick shows of success to show what we can do.
Bríd outlined that SIM has taken the Action outlined on page 54 which deals with the development of community support structures in rural disadvantaged areas. 
She also gave an update on the position regarding the Local Sports Partnership (LSP).  A working group has been working on preparing a submission for funding from the Irish Sports Council for a LSP.  Unfortunately the Irish Sports Council has been hit by budget cuts and so this submission is currently on hold.  Indications are that submissions will be invited in Autumn of this year.  The working group is still maintaining itself as a working group and has proceeded to work on a number actions identified in the LSP submission.  One of these actions has involved the development of a Business Plan for a Fás Social Economy Programme.  Unfortunately budget cut backs have also resulted in this plan being put on hold. 
It was identified that the VEC, as lead agency for the Local Sports Partnership actions, are not present on this group. The Sports Partnership Working Group was looked at as a potential member of this group, but it was agreed not to invite them at this point in time.  
DECISIONS MADE FOR NEXT MEETING:
Ger Heffernan and Ronan Ryan will take responsibility for contacting each lead agency and ask them to outline progress made on actions for which they are responsible. It was agreed to colour code these actions in red, amber and green to identify where each action is at. The action plan will be revised based on the information from the lead agencies.

Malcolm agreed to do an update on the environment actions for the next meeting. The SEHB staff has also been asked to give an update on progress as an internal exercise.

Next Meeting: Friday September 12th, 2003 @ 10:30 AM in the County Hall.
