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Introduction

Kilkenny County Development Board was established as a result of Government action to promote the co-ordination and integration of public services in County Kilkenny.  The board was established in 2000 to address the challenge of local service integration by preparing and overseeing the implementation of a County Strategy for Social Economic & Cultural Development.   

The board is made up of the following

Local Authority

Kilkenny Co. Council

Kilkenny Borough Council

Local Development

Barrow Nore Suir Rural Development  (LEADER)

Kilkenny County Enterprise Board

Kilkenny Community Action Network

Castlecomer District Community Development

State Agencies

South Eastern Health Board

FAS

Enterprise Ireland

IDA Ireland

VEC

South East Region Tourism Authority

Teagasc

Dept of Social, Communty & Family Affairs

An Garda Síochána

Social Partners

Trade Unions

Business & Employers

Farming Sector

Community & Voluntary Sector

Our Mission:

To empower the Kilkenny community to take more control over the issues that impact on their daily lives and to recognise the positive mutual dependency and synergy between county and city. 

To encourage a broadening vision beyond the confines of single agencies and organisations and to encourage full public consultation and a spirit of true partnership. 

To underpin all actions with an ethos of equity and access for all and to consolidate and increase the cultural and economic wealth of the county.

A Shared Vision for County Kilkenny

The Kilkenny County Development Board subscribes to a set of principles that underpin all of its activity. These principles have helped to guide and shape the strategy recommended for County Kilkenny. 

We, the members of the Board, subscribe to the following set of guiding principles: 

Openness and Commitment to Change – Board members are open and willing and work as a cohesive team to ensure the success of the overall process.

Participation and Equality – The voice of the local community is heard and that full participation by all is facilitated. The strategy reflects the input of the various sectoral groups within the Board.

Consensus and Mutual Respect – Decisions are arrived at by consensus with mutual respect for the legitimacy and validity of all interests.

Sustainable Development – The policy, plans and actions of the strategy reflect the Agenda for Sustainable Development with specific reference to national and E.U. objectives.

Policy Proofing – The plans and actions of the Board are proofed against poverty and exclusion. Appropriate rural development and equality policies are enshrined within the parameters of the strategy.

Value – That the performance of all participating organisations is enhanced as a result of working within the County Development Board.

Focus on Social Inclusion – A focus on Social Inclusion be underpin the plans and actions of the County Development Board

Signed by:………………………………………

The Kilkenny County Development Board has developed a consensus-based and integrated framework for future planning in the County. The Board brings together key players at local level. It is representative of local government, local development bodies, the state agencies and social partners. The Board’s structures and systems promote transparency and accountability in its decision-making, reporting, and delivery process. The board should therefore be a key starting point for addressing any new issues emerging over the time period of the strategy.  

The Board is structured and positioned to deliver a flexible, responsive, progressive and innovative development strategy across the total spectrum of public service activity. The Board has positioned itself so that immediate and effective cross agency responses can be framed for situations that arise that have a direct impact on the county.  

One of the primary functions of the Board has been to prepare a Strategy for Economic, Social and Cultural Development for County Kilkenny. 

This strategy is a blueprint for all locally delivered public services and local development activities. It identifies practical and achievable targets that are designed to fill real or perceived gaps in local service provision while avoiding duplication of services. There is an emphasis on counteracting social exclusion as well as a clear focus on economic and cultural development. 

This strategy has been shaped by reference to national policies and papers pertaining to areas such as health, anti-poverty, education, youth and children. Specifically, the Board has referred to the National Health Strategy, The National Children’s Strategy, The White Paper on Adult Education, The Youthwork Act 2000 and the White Paper on the Voluntary Sector.

Local Agenda 21 provides policy framework for sustainable development at local level.  Sustainable development requires a balance between environmental protection and socio-economic development.  The strategy provides a framework for integrating these key areas.  This strategy should be seen therefore as a mechanism for delivering Local Agenda 21.

The strategy also takes account of other County-based planning processes. In particular, it is expected that this broad based strategy will enhance the physical infrastructure plan incorporated in Kilkenny County Council’s County Development Plan.

The delivery of the optimum services for Kilkenny County in the most efficient manner possible requires that we address issues of access, quality of service, information dissemination and empowerment on a constant basis. The strategy will therefore be subject to ongoing evaluation and review to ensure its relevance and effectiveness.

This strategy document will also act as referral material to measure and evaluate the changes and achievements secured.

The Kilkenny County Development Board has developed a shared ten-year vision for the County through a comprehensive consultative and participative process. The measures and actions contained within this strategy have been designed to promote the coordination and integration of services in County Kilkenny and to facilitate the delivery of joint actions and programmes between state, local agencies and local voluntary and community bodies. 

In framing a local economic, social and cultural development strategy, the Board has been mindful of the need to remove the obstacles that cause communities and individuals to be excluded from the new prosperity our country is experiencing. Where appropriate, this strategy allows for the deployment of a regional response to policy issues.

The opportunities and challenges faced by communities today have changed and grown in a way that could hardly have been envisaged ten years ago. For the first time through this strategy, a determined lead is being taken to frame a coherent programme of action that reflects the aspirations and concerns of the Community and those who care about them.

Section 2

Audit of Service Provision

An initial audit of services in the county has been completed. As with any process of this nature, this audit can only provide an accurate ‘snapshot’ of the range and nature of services available at present. The County Development Board is making this resource accessible via an electronic format to facilitate an ongoing updating process. The accuracy of this information is largely dependent on the information we receive from service agencies and organisations; web access will allow these organisations to keep us abreast of new developments as they arise. It will serve as a vital reference tool for the public at large and will form an integral part of the Board’s website at www.kilkennycdb.ie 

One of the primary outcomes of the extensive public consultation process undertaken throughout the county pointed to the need for better co-ordination and a more holistic approach to service provision.  Allied to this was the fact that public awareness of available services was poor and a level of confusion prevailed as to what supports or services can be accessed and via which agency or organisation. . The Information Strategy detailed later in the document is a direct response to these issues. 

This audit highlights the number of services and organisations, both statutory and voluntary, that are involved in providing a myriad of services and supports to youth, the elderly, those with special needs, lone parents, the homeless, unemployed, etc.  577 groups and organizations have been audited  operate throughout the county. In addition, -the Board has commissioned a qualitative survey of services in the county. This audit - concentrated on customer satisfaction with the following areas:-

· Healthcare

· Education

· Childcare

· Public Transportation

· Employment? Income

· Housing

· Substance mis-use

· Youth Development

· Recreation/leisure

· Crime/safety

 Full details of both will be available at: www.kilkennycdb.ie  

The voluntary sector continues to play a major role in service provision and provides an essential complement to the state’s activities. The experience and views of organisations and individuals that provide care and support is a valuable tool that this strategic vision will seek to fully harness. 

This audit represents the beginning of what needs to be an ongoing process of assessment. This process will seek to strengthen and consolidate the working linkages and cooperation between organisations and agencies working throughout the county. The County Development Board will encourage groups and communities, listen to their feedback and support their needs in order to deliver supports and services in a more cohesive, accessible and user-friendly manner.

This process is not static but provides a useful framework for policy development and service delivery that will impact positively on the lives of Kilkenny citizens over the next decade.

Section 3

The Social & Cultural Situation

Geographical Context & Key Physical Features

Kilkenny County, along with the counties of South Tipperary, Wexford, Carlow, and Waterford constitutes the South East Region of Ireland.

The County has an area of 796 sq. miles (509,432 acres). Although an inland county, it has direct access to the sea via Belview Port on the Suir estuary and via New Ross on the Barrow River. 

The County consists of a highly fertile central plain with uplands in the northeast, the northwest and in the south. The River Nore bisects the County on a north/south axis. The rivers Barrow and Suir are natural boundaries to the east and south of the County respectively.

Workable deposits of zinc, lead, limestone, slate, fireclay, gravel, dolomite and some anthracite are found in rock formations in the north, north west and west of the County.

Over half the land in the County is class 1 or class 2 soil. These highly fertile soils

fall along a central plain from Goresbridge to Callan.

The River valley network provides for a spectacular landscape and a potent natural amenity: the Barrow, Nore and Suir are premier salmon and coarse fishing rivers.

Approximately 6 per cent of the County is wooded with considerable potential for further  afforestation.

County Kilkenny has been continuously settled for at least 5,000 years and is richly provided for with innumerable monuments and buildings from throughout this period.

The County has an extensive road network with five national primary routes and three national secondary routes traversing the County. Regional and county roads are extensive and vital to the efficient functioning of the regional and local economy and agriculture.

The two main rail lines that impact on the County are:

1. Waterford – Kilkenny – Kildare – Dublin

2. Rosslare Harbour- Waterford- Limerick Junction.

Settlement Pattern

Kilkenny County has a very distinctive settlement pattern distinguished by a large city core with a high percentage of rural dwellers living in small and well-dispersed townlands and villages.

The demand for housing outside Kilkenny City has remained relatively stable over the period 1996-2000. However, this would not include the building of ‘one-off’ houses outside zoned areas, such as those associated with the smaller villages in the County. 

Most of the projected increase in population is expected to be around Kilkenny City and Environs and Waterford Environs while the towns of Thomastown and Callan should all see some increase.

The pressure for residential development and especially one-off housing and small developments in and around the County has increased in recent years. Current strategy has sought to control one off housing through appropriate policies and where development is allowed to take place, to ensure that it is in keeping with its setting and does not cause a visual intrusion.

It is recognised that there is a need to retain the rural population and permit the development of houses in rural areas in a manner that will not diminish County Kilkenny’s high quality rural environment and distinctive character. 

In Counties such as Kilkenny, the development of unzoned land will be an important component in meeting housing need and choice. This has implications in respect of what needs to be provided in terms of services and infrastructure.

Rurality

Our public consultation process revealed that there is a perception that the city of Kilkenny has prospered over recent years while the county has not. Current research would seem to support this contention. Kilkenny county has 12 DED’s that fall in deprivation categories four and five (see page 11). Recent findings from the Combat Poverty Agency confirms that the highest ‘risk’ of poverty occurs in villages and towns with a population of less than 3,000. With the exception of Kilkenny city, all towns and villages in the county contain less than 2,000 inhabitants.

The rural nature of the county also presents critical challenges for public service delivery.  Agencies and delivery organisations must find new ways of deploying services in a way that provides equality of access from city through to the most dispersed of rural communities.

Population

In 1996, Kilkenny had a population of 75,336 persons. Of that, 34,213 (45.4%) were classified as living within towns. The largest urban area, Kilkenny City and environs contained 54.6 % of the total urban population. The remainder of the urban population is distributed among Callan, Castlecomer, Graiguenamanagh, Thomastown, the environs of New Ross and Waterford City and smaller villages. With the exception of Kilkenny City, all towns within the County have less than 2,000 persons.

This data illustrates the presence of a weak urban structure within the County and highlights the fact that a substantial portion of the population lives in rural areas of the County.

While there are obvious differences between various parts of the county, the rural community is united in facing similar opportunities and threats including social demographic patterns, economic trends and agricultural activity. This Strategy will strive to ensure that no communities or individuals are excluded due to location or because of peripherality vis a vis their proximity to administrative centres.

Age Structure
The age structure of Kilkenny shows that it has a higher proportion of persons in the marginal age groups (under 15 and over 65) and a lower proportion of ‘young adults’ (15-24) relative to the State. The strongest growth in Kilkenny’s population between 1991 and 1996 was in the 45-64 age group, while the under 15 age group fell by 9.5 %.  Most notably over this period, Kilkenny experienced a slower rate of growth in the 25-44 age group and a faster rate of growth in the over 65 age group in comparison to the State.

Household Formation

Census data indicate that the average household size in Kilkenny in 1996 was 3.26 persons per household, above the national average of 3.14.  However, as with the rest of the country, average household size in Kilkenny fell, by 0.17 persons between 1986 and 1991 and by 0.20 persons between 1991 and 1996.

Single and two-person households in Kilkenny accounted for 41.2% of the total number of households in 1996, an increase from 38.6% in 1991. This can partly be explained by an increase in the proportion of people aged over 65 that were living alone from 20.7% in 1991 to 23.3% in 1996. The number of lone parents was at 8.0% in 1996, relatively unchanged from the 1991 level of 7.9% and slightly below the average for the State of 9.4%.

It is therefore likely that average household size in Kilkenny will continue to fall for the foreseeable future. This assumption is based on the following observations:

· average household size for the State is forecast to continue to fall to about 2.6 persons per household by 2011 (CSO projections)

· the fall in the proportion of the population in Kilkenny represented by the 0-14 age group along with the fall in the total fertility rate does point to smaller family size

· the increase in the older age groups, in particular those aged over 65, along with the increase in the number of one and two-person households looks set to continue

· the improved economic status of younger people over the 1996-2000 period increased the percentage that was able to enter the housing market for the first time.

Social Housing

Kilkenny County benefits from a high level of social housing provided by voluntary agencies.

The main source of information on existing households who are currently in housing need is the local authority social housing register. Access to social housing is largely determined by registration on the local authority waiting list – particularly given that housing associations have to take 75% of applicants from the local authority waiting list. It is therefore a good proxy for actual demand. There are currently 344 applicants for local authority housing on the Corporation’s Housing Waiting List and 819 applicants on the County Council’s list.  

Economy, Structure and Trends

While Kilkenny has a strong agricultural base, it also has a longstanding industrial tradition on which future development can be based. Kilkenny city is a major centre for financial and business services in the South East Region.

The smaller towns in County Kilkenny are ideally suited to smaller enterprises that build on an existing knowledge base such as engineering in Callan and crafts in Thomastown.

Because of its location, Kilkenny is a natural centre for towns such as Carlow, Athy, New Ross, Carrick-on-Suir, Clonmel and Waterford City. It is therefore the hub of a commuting area whose population is close to 250,000.

Employment

The Kilkenny workforce has the following characteristics:

· 42% of the total population of the county are employed in full-time work with 10% engaged in part-time work.

· The percentage of people employed in agriculture is decreasing; mirroring both national and international trends although the percentage employed is still 7% higher than the national average (at 17.5%).

· The female participation rate in the labour force in Co. Kilkenny was 37.7% in 1996. This is a full 3% below the national average of 40.7% and indicates that there is a substantial pool of female labour available to take up employment in future enterprise development. Current research illustrates that 22% of the total population (and 44% of all females) are solely engaged in ‘household duties’ and do not engage in work outside of the home. The Board would suggest that this low level of female participation reflects the rural composition of the County and raises issues such as lack of transport and childcare facilities.

· 34.9% of the workforce in Kilkenny are employed in white-collar jobs.

· Unemployment in Kilkenny is similar to national averages and has been falling due to the strong performance of the Irish economy and a growing workforce population. The numbers on the live register as a percentage of total population ranges from a low of 2.82 in rural areas of the County to a high of 14.95 in Kilkenny City. In addition, there are pockets of very high unemployment in smaller rural towns and within specific areas of Kilkenny City that are not necessarily highlighted through a cursory analysis of the demographic data at our disposal.

Employment Sectors and Enterprise

The main employment categories in the County comprise agriculture, manufacturing, financial services, retailing, tourism, construction, food processing, mining and crafts enterprises.

Small enterprises provide the vast majority of employment in Kilkenny and account for 90 per cent of all business.

Kilkenny has no large modern industry resulting from inward investment in the pharmaceutical, healthcare or high tech sectors like other towns of a similar size.

Health & Social Services

Health Inequalities/Social Exclusion

Groups within the South East experience poorer health status than others, which can be attributable to genetic factors, environmental influences, lifestyles, and social and economic circumstances. People who experience material deprivation are consistently shown to have poorer health status.

A deprivation index level has been calculated for each DED (District Electoral Division) in County Kilkenny. The index ranges from level one (most affluent ) to level five (most deprived. DED’s classified at levels four or five can be considered as deprived areas.

Within Kilkenny County 14% of the County population live in a level four area with 9.4% living in a level five area. A County analysis reveals that three DED areas had an index five – a total of 6,906 people live in these areas or 9% of the population of the county.  These DED’s are Urlingford, Callan Urban, and Kilkenny Urban.   

Nine DED’s had an index of four. These DED’s are 

· Castlecomer

· Freshford

· Jerpoint Chruch

· Pollrone

· Graiguenamanagh

· Ballyraggett

· Goresbridge

· Johnstown

· Clogh.

A total of 17,241 people lived in these areas  which accounts for 23% of the total population of the county. 

Hospitals and Hospital Beds

The County is served by two general hospitals with a combined bed capacity of 259.

A District hospital in Castlecomer has additional capacity for 29 patients.

The County Psychiatric Hospital has capacity of 125 while the Hospital for the Elderly has 128 long stay, 20 rehabilitation and 2 respite beds.

Childcare 

The Kilkenny County Childcare Committee has a strategic focus of advancing the provision of quality, accessible childcare facilities and services in order to counter social marginalisation and injustice and to encourage and promote equality and diversity.

The Committee recently commissioned a detailed needs analysis of service provision throughout the County. The key findings highlight:

· Recent increase in the birth rate

Despite the fact that the number of childen aged 0 – 4 fell from 8,880 to 5,235 between 1986 and 1996, recent birthrates have increased, indicating that the population of birth to 4 year olds may have increased to around 6,000.

· One childcare facility place for every 3.5 children aged 3 – 5 years old

There are approx. 59 facilities with 1,000 sessional childcare places and 11 facilities with 240 full-day care places in County Kilkenny.  40 drop-in places also exist.  This equates to 0.35 places for every child aged 3,4 or 5 or 0.7 places for every child aged 3,4 or 5 not yet attending school.

· Discrepancies in supply at electoral area level

On a per capita basis, the Kilkenny and Ballyragget electoral areas have the highest level of supply, while Thomastown has the lowest.  Callan and Pilltown are also below average.

· Full-day care places are in short supply

Only 240 full-day place exist, 80% of which are located in the Kilkenny electoral area.

· Short Supply for Children with Greatest Needs

A service of usage and supply analysis reveals that those experiencing social exclusion and disadvantage were the most poorly served, including low income families, lone parents, rural families, Travellers, children with additional needs and refugees and asylum seekers.

· Attendance at school

50% of four-year-olds and 95% of 5 year olds were found to be attending school.

· Childminders are the largest suppliers of childcare places

Paid childminders account for 45% of all children attending childcare services, while unpaid childminders account for 26%.  Childminders also tend to take children for more sessions per day than childcare services.

· Childminders cater mostly for early-years and school-age children

Paid childminders account for 58% of childcare to school-age children and 57% of care for birth to 2 years old.

Children aged 3 – 5 account for 41% of all childcare activity and 81% of all facility based care.

· One-in-five children never attend a childcare facility

Approx. 10 – 15% of pre-school children in County Kilkenny never get to attend a childcare facility before attending school and a further 5-10% are cared for by childminders, meaning that about 20% of children never attend a pre-school facility.

· Children from disadvantaged backgrounds are less likely to attend childcare services.

Research found that where there is one parent/ guardian, rural location, lower income families, that usage of childcare services was significantly lower.  For example 68% of pre-school age children (birth to school) in ABC1 social classes compared to 48% in C2DE social classes attend some form of childcare service.

· Demand for Pre-school Services: Need to examine relationship between school-age and pre-school services

Demand for pre-school services is limited to specific rural areas and is entirely dependant on the current tendency to send children to school at early ages.  Three is the most common age to start pre-school, and four the most common age to start school.  A change to this behaviour would have a serious impact on the need for pre-school facility places.

· High demand for school-age care

There is an immediate demand for about 1,000 school-age places.

· High demand for sessional and childminding services for birth – 2 years

The research indicated strong demand for sessional facilities for birth – 2 years old (+160%) equating to approx. 200 children and a need for childminders to cater for an additional 100 – 200 children.  This would require 40 – 60 childminders to meet this demand.

Education & Training

Kilkenny has a wide range of educational facilities. In particular, it has a wide range of public and private second level provisions.

Primary Level

Primary facilities are well provided for across the County. However, the declining birth rate is resulting in a reduction in the number of children at primary school age.

The quality of rural school buildings and amenities is low to basic as compared to

urban facilities.

Second Level

The declining birth rate is also impacting on the number of pupils entering second level education. The secondary school system is well established throughout the County; any increased demand could be catered for by an expansion of existing facilities.

There is a perception that the level of early school-leavers in the South East is high: the Board is currently establishing a methodology for compiling and assessing this data.

Third Level

There is no university in the South East Region. The nearest universities are located in Dublin, Cork and Limerick. Third level institutes of technology are located in Carlow, Waterford and Tipperary. An outreach campus for NUI Maynooth is located in Kilkenny City.  Kilkenny Education Centre also acts as an outreach campus for NUI Maynooth. Additional outreach IT modules from Waterford and Carlow are also available. 

Of those persons aged 15 years or over living in County Kilkenny, 25% hold third level qualifications as compared to the national average of 33%. Low participation rates in second and third level education and early school leavers are educational issues that have been identified across the South East Region as a whole. Participation figures are currently being collated.

Adult Education & Training

VEC and FÁS courses are available locally. These include the VEC post-Leaving Certificate programmes, VTO’S, Community Education and Adult Literacy modules.  Geographical ease of access to the closest FÁS Training Centre in Waterford is problematic for those without personal transport.

Education Supports

Kilkenny Education Centre co-ordinates supports for primary and second level teachers.

Recreation, Tourism & The Arts

Recreation

A wide range of sporting and leisure amenities are available in Kilkenny including, angling, canoeing, golf, clay target shooting, flying, gliding, squash, tennis, horse riding, racing, soccer, rugby, Gaelic football and hurling. Facilities comprise public swimming pools, parks/open spaces, and outdoor sports facilities and water sports amenities.

Tourism

Kilkenny is part of the South East Region and is promoted by the South East Regional Tourism Authority. 

Kilkenny is justifiably famous as an international centre for contemporary art and culture.

Kilkenny’s reputation as a centre of design excellence and high quality craft production is a tangible and valuable asset. A concerted marketing campaign delivered through Kilkenny Tourism is working to promote a brand identity for Kilkenny as the ‘creative heart of Ireland’.

Various events such as Kilkenny Arts Week and The Cat Laughs Comedy Festival also increase the tourism profile of Kilkenny.

The top tourism attractions in Kilkenny City are Kilkenny Castle and St. Canice’s Cathedral. Other visitor attractions in the County are the Mount Juliet Estate and Golf Course, Dunmore Cave, Jerpoint Abbey, Duiske Abbey, Kells Priory and the Woodstock Estate.

The Tourism Industry in Kilkenny currently employs 3387 full and 800 part-time workers and is estimated to secure £20 million in annual earnings with an estimated net worth to the economy of £30 million (Kilkenny Tourism Research 2001).

Culture & Heritage

The ancient city of Kilkenny – from the Gaelic ‘Cill Ceannaigh’ was named after a 6th century monk called Saint Canice. His memory lives on in the beautifully preserved St. Canice’s Cathedral, built to overlook the city in the 13th century. Kilkenny Castle bears testament to the Normans who arrived into the city in the 12th century. Kilkenny thrived as a cosmopolitan merchant city but also underwent periods of great upheaval. Kilkenny was the seat of the national parliament for six years during the 17th century; the infamous Oliver Cromwell invaded the city in 1650 and intellectual luminaries such as Jonathan Swift and Bishop Berkeley attended Kilkenny College.

Kilkenny’s pre-eminence as an internationally renowned centre for the arts and crafts came about largely as a result of the establishment of the Kilkenny Design Workshops in the 1970’s. 

This artistic tradition spreads throughout the county which also boasts a rich heritage of important architectural sites that include ancient monuments, monastic settlements, old country homes and burial sites.

The County also has a significant resource in terms of designated National Heritage Areas and Special Areas of Conservation.

The presence of the Head Quarters of the Crafts Council of Ireland and the Heritage Council is a significant resource to the County.

Water, Sanitation Services, Energy & Transport

Water Supply 

There are 15 public water supply schemes, 11 major and 14 smaller wastewater treatment schemes in the County.

The main source of water for industrial and domestic purposes is surface water abstracted from rivers and streams. The River’s Nore, Blackwater, Dinan and Duiske are the principal sources of supply.

Waste Management

Caherlesk and Grannagh landfills have been closed and returned to agricultural use. The landfill at Dunmore fulfills short to medium term landfill requirements.

Recycling services include bottle, can and textile banks in Kilkenny City and County.

Energy

A collaborative initiative between Carlow and Kilkenny County Councils is currently studying the Energy Balance in both counties and undertaking future needs analysis for the area.

Telecommunications

Kilkenny City has a telecommunications infrastructure that supports digital communications, high speed internet and tele-working access.

Kilkenny participated in the Information Age Town Initiative and secured funding of 

€1,270,000.00 (£1 million).

Transport - Overview

A recent service audit and needs assessment report for County Kilkenny was conducted as part of a national study of rural transport under the direction of the Interdepartmental Working Group on Rural Transport.
The key findings from this report were based on the results of household surveys and workshops and identified the following issues.

· Improved service facilities are necessary in all urban centres and larger rural communities. 

· Within Kilkenny City, the creation of a central bus station/waiting area would be key to improving public transport usage, especially in light of the number of tourists and the important role the county town has in serving Kilkenny’s rural population.

· A structured form of community involvement in the identification of transport needs in terms of specific routes, schemes and infrastructure is fundamental to the future success of rural transport. 

· The provision of user-friendly travel information on existing services is critical. This information could be provided by phone, Internet and at the facilities described above.

· There is a perception that the existing bus fleet is under-utilised, particularly the school bus fleet. Schemes to exploit this existing capacity should be investigated. 

· Estimates of unmet demand indicate that up to 11,100 of the rural population have some unmet demand whilst approximately 5,500 have significant unmet demand. 

· Compared to other target groups, those unable to work due to illness/disability are most likely to avail of new services. Direct services are preferred to interchanges. 

· Bus services are by and large limited to the national roads. Private bus operators run the majority of services within the county, with the county having twice as many private services per head of population than elsewhere in the south east.

· The county has contrasting levels of household car ownership with the highest regional level of no-car ownership, and the highest level of multiple car ownership.

· There is a perception of increased isolation, especially among the elderly population, due to a number of factors. Firstly, family demographics have altered and a significant percentage of the elderly population now lives alone or with families where both spouses work. This has reduced the opportunity for these people to avail of car trips with family members. Secondly there has been a change in social attitude to giving lifts to neighbours both from the perspective of availability of time and insurance considerations.  Thirdly, people are less likely to request a lift from a neighbour than a family member.

· Cost of car ownership and insurance militates against car ownership among the youth and/or low-income population. This has the affect of either preventing people from taking up employment or forcing them to migrate to urban centres.

· Cost of travel to health services is seen as a critical issue and in general the cost of travel is a significant factor for the low income, youth and elderly groups.

Roads

Kilkenny City is the focal point for public transport to a number of destinations including Dublin, Clonmel, Waterford, New Ross and Carlow. 

Major investments in National Primary Routes that will directly impact on the County have been announced. National Secondary Route construction will include the completion of the outer ring road from Kilkenny City from the N9 Carlow Road to the N77 Castlecomer Road. Regional roads provide important linkages within the County sustaining economic and agricultural activity. They also provide strategic links to the National Road Network and neighbouring counties.

There is a heavy reliance of cars in the County with average distances covered being high due to the rural composition of the County and the pattern of population dispersal.

Rail

The County is crossed by four railway lines with a spur from Kilkenny City to connect to the Dublin-Waterford line which services Kilkenny city five times a day in both directions.

Waterford Port is served by rail, which facilitates the transportation of freight.

Bus 

Bus Eireann provides services from Kilkenny City to Dublin, Cork and Waterford. Private companies provide a network of services from the surrounding towns to the city.

Bus services to Kilkenny city are served from one national primary road, the N10, two national secondary roads, the N76 and N77 and three regional roads the R700, R695 and R693.

Current rural transport research reveals that there is a perception that the current public transport provision is not flexible enough, particularly in rural areas that are removed from the main arterial roads. The need for a better quality of bus service that would include assured arrival times, sheltered stops, better information on times and services and access to medical establishments and sports venues has been highlighted.
Airports

The South East Regional Airport, Waterford, is the nearest airport to the County with Dublin, Cork and Shannon in reasonable proximity.

A privately owned small aerodrome to the west of Kilkenny City fulfills a leisure and training function and has produced approximately 400 qualified private pilots to date.

More detailed information on specific areas is available from the Forfas website: www.infrastructure.ie

Section 4

Consultation

An extensive consultation programme shaped this strategy. While the findings are set out under separate headings, it is understood that they are interrelated and reinforce each other. The strategic measures subsequently proposed take full account of the 

cross-linkages between these issues.

Consultations spanned areas such as industry, disability, equality, elderly, community supports, rural isolation, health, youth, sports and recreation, transport, infrastructure and cultural amenities. The public was asked to highlight what was working well in Kilkenny, what they would see as being key issues to address and their vision of where Kilkenny should be within the next decade.

The County Development Board has analysed and assessed its audit of services and the public and target group consultation process and its outcomes. This was done in order to establish the core set of issues that this strategy needs to address. However there are, in addition, a number of other issues that occur and recur in any ‘needs analysis’ for the County. These issues are of primary importance as they can be seen as being accepted ‘givens’ within the County.

These issues are:

· A perception that the City of Kilkenny has advanced and prospered while the rest of the County has not.

· That the lack of third level facilities negatively impacts on business. That the establishment of such a resource should be tailored to what Kilkenny County has expertise in (e.g. Design, Tourism, Engineering).

· The lack of complete County-wide coverage in some areas of service provision because of the geographical location of several State Agencies (with bases in Waterford).

· The limited scope for delivery of educational initiatives owing to the centralised nature of this sector.

· The lack of a County Wide structure dealing with Social Inclusion Issues (i.e. County Wide Partnership)

· Current research illustrates that 22% of the total population (and 44% of all females) are solely engaged in ‘household duties’ and do not engage in work outside of the home. The Board would suggest that this low level of female participation reflects the rural composition of the County and raises issues such as lack of transport and childcare facilities.

· Inadequate provision of recreational services.

· Inadequate provision of youth services

Consultation Outcomes

Information Services/ Service Delivery

Key Issues:

1. Need for better co-ordination of activities between authorities, agencies, voluntary bodies for improved access to information, services and supports.

More user-friendly (One Stop Shop model).

2. The lack of a County Wide structure dealing with Social Inclusion Issues (i.e. County Wide Partnership)

Infrastructure

Key Issues:

1. Increased and strategic investment in infrastructure required in provision of roads, telecommunications and service provision to sustain/increase economic development on a county-wide basis. 

2. The perception that the City of Kilkenny has advanced and prospered while the rest of the County has not.

3. Rural transport

Amenity Enhancement

Key Issue:

Regeneration and revitalisation of existing physical/natural amenities.

Industry

Key Issues:

1. Strategic development of light industrial base appropriate to county areas and sustained investment in infrastructure supports for city.

2. That the lack of third level facilities negatively impacts on business. That the establishment of such a resource should be tailored to what Kilkenny County has expertise in (e.g. Design, Tourism, Engineering).

3. Cost of childcare and lack of provision.

4. Planning process to be more proactive and less bureaucratic.

Education & Training

Key Issues:

1. Third Level, adult continuing education and training for Kilkenny and improved outreach educational facilities.

2. The limited scope for delivery of educational initiatives owing to the centralised nature of this sector.

3. Adult literacy.

Healthcare

Key Issue:

1. Lack of supports in all areas of the county – including home for elderly/ step down facilities and sheltered housing.

2. Disparities between the level and quality of housing available and the impact of poor housing on health. 

Sports & Leisure

Key Issue:

1. The need for the development of a partnership approach with a view to better co-ordination of services.

2. A Community Sports Centre - develop shared facilities/share school facilities. 

3. Lack of engagement by young people and women in certain sports.

4. Segregation of people with disability.

Community Supports

Key Issue:

1. Utilising existing buildings to create a heart for communities – social, recreational, educational, cultural and special needs venues.

2. There are many areas of the county where gaps exist where there is a total lack or very limited youth provision.  

Citizen Well Being

Key Issue:

1. The issue of Discrimination is still very much at large, even with the implementation of the Equality Act.  Many target groups feel that this Act has not impacted on their lives in any way. There is a need to break down prejudice and discrimination.
2. Gender imbalances need to be addressed  with clearly defined and measurable targets.

Section 5 

Plan of Action

To help turn vision into reality, it was necessary to have a fuller and more complete understanding of the lives of the people of Kilkenny. The public consultation process succeeded in this aim. The consultative process has anchored this strategy to a coherent and inclusive view of our community. From this position, it has been possible to set objectives that directly address what needs to be done to improve the lives of the community over the next decade. Local consensus was reached around social issues and the need for a mechanism for managing change.

The proposed actions that form the hub of this strategy have been underpinned with the principles of social inclusion and equality. The establishment of an equality framework ensures that all objectives and actions are examined from the perspective of what the outcomes will be for the various groups that comprise our community. If we simply analyse how we co-ordinate and deliver effective services, we will reinforce inequality rather than achieving equality and full access and participation for all. By focusing on equality of outcome, access to services and participation by all we can lessen the incidence of exclusion.  

This Strategy provides for a more coherent framework than has been possible up to this point. It allows for connections to be made between initiatives and it encourages coordinated action where appropriate, to build on existing strengths and tackle identified weaknesses.

Within the framework of the strategy, a capacity for change and redirection will be imperative given the ten year timeframe of the initiative. We hope that this strategy will serve as an encouragement to the community to become more formally involved in shaping their own lives. It seeks to empower people at local level who are involved in the delivery of services and supports. It represents a vision for the future as well as being the engine to drive change at local level.

The central aim of all the actions outlined in this document is:

To empower the Kilkenny community to take more control over the issues that impact on their daily lives and to recognise the positive mutual dependency and synergy between county and city. 

To encourage a broadening vision beyond the confines of single agencies and organisations and to encourage full public consultation and a spirit of true partnership. 

To underpin all actions with an ethos of equity and access for all and to consolidate and increase the cultural and economic wealth of the county.

The proposed actions offer us a clear and unifying strategy for the best way forward in the next decade. The strategy is rooted in a value base that is:

Community Centered – the best interest of the entire community will be served and the synergy between city and county will be maintained.

Equitable –that all members of the community should have equality of opportunity in relation to access, participation and the resulting benefit derived from services. A key priority will be to target those most at risk of exclusion.

Inclusive – the diversity of experiences, cultures and lifestyles within Kilkenny County will be recognised and given full expression 

Action Oriented – service delivery will clearly focus on achieving specified results, to agreed standards and in a targeted and cost-effective manner.

Integrated – measures will be taken in partnership with and between relevant players be they the State, the voluntary/community sector or the local community. Services will be delivered in a coordinated, coherent and effective manner through integrated and ongoing needs analysis, planning and service delivery. 

Culturally Attuned – The cultural, historical and artistic wealth of Kilkenny County will be preserved and enhanced.  

The Regional Dimension

County Kilkenny shares a border with all the other counties that form the South East Region. It is important that this regional dimension be recognised in the context of this strategy. Many issues can only be effectively addressed at a regional level such as:

· The provision of third level education

· Public Transport

· Information Technology (Broadband Infrastructure)

· Aspects of Healthcare

· Waste Management 

· Energy provision

A number of the state agencies that participate in the County Development Board structure are organised at regional level. In addressing issues in a regional context, care must be taken to ensure that specific local area needs are not masked. 

Achieving regional co-operation is difficult.  Traditional allegiances, the organisation of our national sports and our system of local government, have combined to make the county the focus of attention while, on the other hand, a sense of regional identity has failed to emerge.

In such an environment competition rather than co-operation between counties has been the norm. However, this is changing and must change. While a good working relationship has been developed between all the Directors of Services (Community and Enterprise) and Community and Enterprise Development Officers at regional level it will take time to develop the necessary structures capable of developing and delivering a comprehensive set of regional Visions, Objectives and Actions. 

Effective collaboration has occurred in areas such as:

· The development of a Broadband infrastructure proposal for the six main towns in        

      the South East.

· The development of a regional Waste Management Strategy.

· A Rural Transport initiative for Carlow, Kilkenny and Tipperary SR.

Kilkenny County Development Board will adhere to the following principles when addressing the regional context: 

· Secure acceptance that the issue is one that is suitable for action at a regional level

· Develop a clear outline of the nature of the actions that need to be taken

· A decision-making criteria will developed and adhered to

· Decisions will be made on the basis of the information gathered through a 

      research process.

Kilkenny County Development Board recognises the coordination role of the South East Regional Authority and will collaborate with the Authority in the development of regional initiatives. 

Other Planning Processes

As the main focus of the strategy is co-ordination and integration of services, the planning process has taken account of other existing plans developed by organizations at County Level.   The details of these plans have not been outlined as part of the strategy, but it is expected that the implementation of these plans will form a core element of the implementation strategy.  

The following are some of the plans that have been taken into account.

1. Kilkenny Co Council County Development Plan

2. Kilkenny Co. Council Housing Strategy

3. Kilkenny Co. Council Accommodation Programme for Traveller Families 2000-2004

4. Kilkenny Co. Council Waste Management Strategy

5. Homeless Strategy 

6. SEBH Service Plan

7. FAS Statement of Strategy

8. BNS Leader Plan

9. KCAN – Local Social Inclusion Plan

10. CDCD Network – Local Social Inclusion Plan

11. CEB – County Enterprise Plan

12. Rapid (When Prepared

13. County Tourism Plan

14. Rural Transport Strategy

Outline of the Plan:

The strategy sets about achieving its aim through the integration of three overarching strategies that impact on all the objectives and actions set out by the County Development Board. The actions have then been drawn together across key strategic areas. 

1) An information strategy

2) An equality strategy

3) A cultural strategy

4) Key Strategic Areas

· Citizen & Community Well-Being

· Income, Wealth Generation and Employment 

· Education & Training

· Initiatives Targeted at Identified Groups

Information Strategy

The Rationale:

This is a core issue to address as it was highlighted in all areas of discussion and throughout the entire consultation process.

Vision 1: A partnership approach aimed at creating a shared information delivery system to provide a more accessible, cohesive and user-friendly system.

Objective 

To  develop information systems that will 

· support  agencies to develop their own effective information systems

· facilitate the sharing of information systems between agencies

· facilitate the development of information systems that are customer friendly and placed at accessible points across the county. 

Action

To agree protocols and agree a broker agent/organisation for the development of a shared information system for all service and support agencies/organisations operating throughout the county. The overall objective in this instance is to create a top class information provision system that will provide accurate accessible information on all aspects of public service delivery in the county.

The Process 

In order to achieve this objective, statutory and voluntary bodies must, in the first instance, ensure that they have proper internal communications systems in place. These systems must be accurate and up to date. Each organisation must be in a position to share this information with other public agencies.

In order to pursue these objectives the CDB, using Comhairle as a broker, will undertake to:

· Establish a forum to develop models for effective internal communications systems 

· Develop a fully integrated, accessible, information system which pulls together the various bodies involved in the dissemination of information to the public

· Review and agree priorities regarding customers, delivery mechanisms and products/services

· Develop an IT platform to link the various websites of voluntary and statutory bodies in the County

· Investigate the feasibility of developing a county wide call centre which would provide information on all aspects of public services within the County (Comhairle)  

· Investigate the possibility of using public offices as focal points for the dissemination of information on public services

Lead Agency: 

Comhairle/CIC

Supported By:

· Citizens Information Centres 

· Community & Voluntary Sector 

· County Council
· Department of Social Community & Family Affairs

· FAS

· Local Development Agencies 

· National initiatives – REACH and Oasis

· South Eastern Health Board

· VEC

· Other statutory agencies

Equality Strategy

Rationale:

To weave the equality agenda through the entire Strategy for Socio-Economic Development.  As part of the planning and implementation of the County Development Strategy, The Board want to move to a position where it takes decisions on the ordering of peoples lives which are “by and with people” rather than “for and about people.”

Vision: Taking decisions on the ordering of people’s lives which are “by and with people” rather than “for and about people.”

Equality legislation

The equal status act provides a legislative framework for addressing inequality based on the following nine grounds:

Gender

Marital Status

Family Status

Sexual Orientation

Religious Belief

Age

Disability

Race 

Membership of the Travelling Community.

Addressing inequalities based on these nine grounds will be the focus of the equality work of the County Development Board.

Background – Equality Proofing the Planning Process.

The County Development Board has attempted to ensure that the planning process itself had a clear equality focus.  The principles that underpinned this process were as follows:

· To ensure that groups experiencing inequality were directly included in the consultation process 

· To ensure that groups experiencing inequality were included and submitted proposals as responses to identified needs

· To ensure a focus on equality of outcome for those where are experiencing inequality

· To ensure a focus on participation as a key requirement in achieving equality.

The outcome of the focus on equality was as follows:

· Action Areas have been equality proofed to try to ensure that all members of the community benefit from the outcome of the actions.  Appendix II gives some information on proofing and a full account of the proofing process carried out by the County Development Board.

· Certain target group areas have been identified in order to address specific inequalities that would not automatically be addressed at part of the mainstream actions.

As well as proofing the mainstream actions and targeting specific actions, a number of specific equality measures were also identified which are designed to ensure that achieving equality of outcome remains a focus for all groups involved in Public and Community Service Provision.

Specific Equality Measures 

Objective

To facilitate the development of models of good practice in the area of equality proofing policy and practice for organizations responsible for the delivery of public and community services.

Action

1. Kilkenny County Council will develop an Equality Plan as part of the National Anti Poverty Learning Network of which it is part.  This plan will set out clear mechanisms by which Kilkenny County Council will introduce equality proofing practices into each level/section of the organisation.

2.  Other Statutory and community organizations will develop similar equality plans for their organizations and will identify clear targets that will be met within given timescales.

Lead Agency

Kilkenny County Council

Supported By:

BNS

CDCD

CEB

County Childcare Committee

Department of Social, Community & Family Affairs

FAS

KCAN

Local Authority

Local Community Local Development – Community Partnerships (note: these agencies do not have a county remit)

South Eastern Health Board

VEC

Cultural Strategy

Rationale: 

Kilkenny has a distinctive cultural identity that must be retained, strengthened and developed in new and innovative ways to harness the creative strength and cultural diversity of the County. 

Vision

To continue to develop a culturally diverse community harnessing the creative qualities of all its citizens and thereby sustaining Kilkenny’s image as “The Creative Heart Of Ireland” 

This vision will also be addressed under the vision on “Ethnic Group” page 94

Objective

To develop ways to sustain Kilkenny as a centre for creative excellence which embraces cultural/ethnic diversity.

What makes Kilkenny different?

It has a dynamic Community and Voluntary sector. It is marked by a strong  entrepreneurial spirit resulting in the fact that over 80% of business in the county is indigenous. It has a notable track record of success in sports, particularly in hurling. It has a high proportion of people engaged in the creative areas of Arts, Crafts and design. 

These are some of the elements of Kilkenny’s distinctive cultural identity. There are a number of factors that contribute to this identity. The rural nature of the county has fostered powerful networks based on the parish structure.  The County has a unique history, this has contributed to the unique quality and quantity of built heritage. The creative people who have resided in the county over the century have provided a rich legacy in the arts.  The establishment of Kilkenny Design and Kilkenny Social Services has demonstrated Kilkenny’s ability to adapt to new ways in thinking and an ability to blend the old with the new.

Actions

Organise a conference with the theme  - ‘Sustaining Kilkenny’s Creative Image’ early in 2003.

Organise a school programme aimed at recognising the interdependency of city and rural areas.

Develop a strategy for attracting individuals, projects and businesses that have an association with design and creative excellence.

Examine the customer service strategies of all of the organisations represented on Kilkenny County Development Board and where possible, to agree a common standard aimed at achieving excellence in the delivery of services (BNS and KCDB already have ISO 9002 standard) This will compliment the actions on information.

Lead Agency: 

County Development Board

Supported By:

Kilkenny Tourism

Kilkenny Chamber of Commerce

VEC & Other Schools

CEB

Key Strategic Areas:

Citizen & Community Well-Being

Overall Vision

To improve the health and well being of all people living in County Kilkenny by providing co-ordinated and integrated responses to their needs. To enable people to reach their full potential.

Rationale:

This section outlines a strategic approach to issues such as health care, education and training, housing, community development and other services.

This section of the strategy recognises the interwoven nature of peoples’ lives (i.e. where they live, their health status, their education & training needs, access to amenities etc.) and how these elements impact on the overall well-being of people and communities.

Citizen and community well-being is therefore primarily concerned with developing 

co-ordinated and integrated responses to the needs of people and their communities.  

The most important factor impacting on Kilkenny is the rural nature of the county.  This is having a huge impact on people in the County:

· It presents challenges for service delivery to rural communities

· It presents challenges for access to education and training

· It presents challenges for creating employment opportunities

· It presents challenges for communities themselves in terms of developing and sustaining viable community structures.

The range of objectives and actions in this section are designed to provide for viable service delivery both within and outside of Kilkenny City.

Vision 1: To develop a partnership approach aimed at creating a nurturing environment to enable all people to reach their full life potential. 

Objective 1 (a) – Public and Community Service Delivery

To provide a community nucleus for service delivery, allowing access to resources/facilities from a number of single units across the County.  

To encourage collaborative working arrangements between service providers to develop service delivery within these community units to meet needs identified locally.

To improve access to key public services by marginalised groups (e.g. Travellers, refugees, elderly individuals isolated at a community level) in order to promote equality of access within these community units.

To work to reduce the deprivation level in 12 DED areas in Kilkenny classed at levels four and five by ensuring that services are primarily targeted at these areas. 
Action

· Engage in an exercise to identify opportunities for joint development of community based units for service delivery.  

· Pilot Callan as one location for community based services with a view to roll out in other areas.

Lead Agency

Local Authority

Supported By:

BNS

CDCD

CEB

County Childcare Committee

Department of Social, Community & Family Affairs

FAS

KCAN

Local Authority

Local Development – Community Partnerships (note: these agencies do not have a county remit)

South Eastern Health Board

VEC

Objective 1 (b) Community Support Structures

Develop community support structures and other self-help mechanisms to address the issues that cause marginalisation and to co-ordinate local services for those with multiple disadvantages. 

Action 1

To develop collaborative working arrangements through the establishment of an interagency forum to better coordinate service developments and targeting of scarce resources to areas / communities most in need.

· Appoint a lead agency that will be the link between the communities and the interagency forum and will act as the convener of meetings.

· The lead agency will coordinate the pooling of resources of all the relevant agencies.

· The interagency forum will jointly identify priority target areas.

Action 2

To develop innovative ways to resource capacity building within identified areas and among communities who are currently most in need of resources.

· The agencies, through this interagency forum, will work with the communities in these target areas to help them identify the key needs.
Lead Agency

BNS Leader, CDCD, KCAN jointly

Supported By:

Department of Social, Community & Family Affairs

FAS

Local Authority

South Eastern Health Board

VEC

Objective  2

To identify practical ways of improving the living environment for all residents of Kilkenny. To utilise the existing village/parish mechanism to secure cross-agency agreement on the development and implementation of village plans.

Action

To agree protocols for the orderly development of public and private housing schemes and other public amenities that will provide for the social and recreational needs of the inhabitants including adequate provision of green space. 

· To secure this through local agreements with consultation between all agencies and the community. 

· The Interagency Forum to agree on 1-2 appropriate models to be developed within the county, with a view to influencing national policy.

· To use the village planning structure within Kilkenny County Council as a mechanism for the development of integrated plans at village and parish level.

Lead Agency

Local Authorities

Supported By:

Community & Voluntary Sector 

Department of Social, Community & Family Affairs

Gardaí 

Local Development Agencies 

South Eastern Health Board

Teagasc

CEB

Objective 3

Improve transport services within rural and urban communities to improve general access to services

Action 1

Extensive research has already been compiled in relation to this issue. The Board would aim to support existing initiatives that will in turn, feed into the National Plan. The transport initiative will assist in the development of transport services that are flexible in routings and integrate with the existing transport provision to meet identified needs and demands.

The flexibility of the system will be facilitated by the establishment of a central 

co-ordination office, which will offer both potential clients and transport suppliers the means to match the transport need to the supply.  To maximise the potential for the system, it is proposed that a significant investment is made in the field of information and communication technology, or ‘telematics’.  Such an investment will allow the system to grow significantly beyond the proposed pilot initiatives.

Lead Agency 

The Carlow, Kilkenny and South Tipperary Rural Transport Company Ltd. supported by BNS Leader

Supported By:

CDCD

CIE

County Council

Department of Social, Community & Family Affairs

FAS

Iarnrod Eireann

KCAN

Private Transport Proprietors

South Eastern Health Board

VEC

Action 2

To highlight the inadequacy of urban city transport and seek appropriate actions.

Lead Agency 

Kilkenny Corporation

Supported By:

Kilkenny Chamber of Commerce

Objective 4:

To work in partnership to make Kilkenny City & County a safe & secure place to live for all residents

Action

To examine issues of safety and security and to investigate collaboration on a variety of measures such as CCT solutions.

LEAD Agency:

Gardaí

Supported by:

Chamber of Commerce, 

Community & Voluntary Sector

DSCFA

Health Board

Local Authority

Vision 2: To develop and improve people’s capacity to take responsibility for their own health. 

Objective 1

To encourage people to adopt healthy lifestyle choices and to engage in a wide variety of community based leisure activities, through the development of age related and appropriate early education / interventions for all people.  Initiatives will recognise the importance of physical education within the curriculum.
Actions

· To secure a Local Sports Partnership for County Kilkenny. 

LEAD agency:
 VEC


Supported by:
Community & Voluntary Forum, Comhairle, Department of Social, Community & Family Affairs, FAS, Gardaí, Local Authority – County Council & Corporation, Local Development Agencies, Schools, South Eastern Health Board,  Sports Forum, Youth Organisations.

· To promote the preparation of an integrated strategy / development plan for 

Sports / Leisure / Recreational Development.


LEAD agency:
The Local Sports Partnership, supported by the VEC.

(Note: The Local Sports Partnership will include involvement from the following:

 Community & Voluntary Forum, Comhairle, Department of Social, Community 

 & Family Affairs, FAS, Gardaí, Local Authority – County Council & 

 Corporation, Local Development Agencies, Schools, South Eastern Health Board, 

 Sports Forum, Youth Organisations)

· Identify Initiatives available in consultation with the Health Promotion Unit of the South Eastern Health Board, the Health & Safety (Environment) Road Safety of Kilkenny County Council and other partners.

LEAD Agency:
Health Promotion Unit of the South Eastern Health Board 

Supported By:
Local Authority, South Eastern Health Board, Citizens Information 


Centre

· Identify local responses to maximise these initiatives in conjunction with the Local Sports Partnership and other relevant partners.  This links with the action under Vision 1, Objective 2 page 34.

LEAD Agency:
Health Promotion Unit of the South Eastern Health Board

Supported by:
The Local Sports Partnership

· To strengthen the voice of Sport/Recreation in the county through the further development of the Sports Cluster/Forum 

LEAD agency: 


Sports Partnership 

Supported by:

Community & Enterprise Section, Kilkenny County Council.

· To develop partnership between VEC schools and the Local Authority to embark on joint initiatives funded through a percentage derived from local authority residential development levies and school grant aid






Lead Agency:
Sports Partnership supported by the VEC 

Supported by:
Local Authority, Schools.

Objective 2

To develop appropriate age related initiatives to help reduce the level of injuries and resultant deaths and lifelong disabilities.

Actions

· Identify the 5 greatest hazards.

· Develop educational & pro-active programmes to address these hazards, through greater inter-sectoral working.

LEAD Agency:


Health Promotion Unit of the South Eastern Health Board 

Supported By:

County Council 

Local community/parish groups 

Schools

South Eastern Health Board 

VEC

Local Industry

An Garda Siochana

Community & Voluntary Sector

Vision:

To increase community participation in the decision-making process so that the Community & Voluntary Sector in Kilkenny will have a united, strong, effective voice which influences future decisions in the county’s development.

Objective 1-Supporting the Development of the Community & Voluntary Forum

To support & further develop the Community & Voluntary Forum to develop 

a collective voice. To share ideas / experiences and best practice models and to prepare submissions at county, regional and national level on policy issues.

Actions

Review the current structure and work of the community forum, identify issues facing the forum and identify best practice models.  

Develop an Action Plan for the development of the forum based on the findings of the review.  This action plan will identify mechanisms whereby the community and voluntary sector will be enabled to:-

· Share experiences and best practice in relation to developments within the community & voluntary sector itself.

· Encourage greater participation of existing members of the forum and to use is a voice to represent issues within the Community & Voluntary Sector.

· Encourage greater participation from groups not currently involved with the forum.

Following this current review there will be an on-going review and monitoring of the structure and work of the Community Forum to oversee the implementation of the proposals set out in the action plan. 

LEAD Agency 

Community Liaison Committee 

Supported by:

Community & Enterprise Section, Kilkenny County Council.

Objective 2 – Supporting Participation in the Community Forum

To encourage all community & voluntary groups throughout the county and city to become active members of the Community Forum.

Actions

Agencies with a Role in supporting the development of community and voluntary groups will develop a joint action plan aimed at encouraging community and voluntary groups to become active members of the Community Forum.   This action plan will address the following areas:-

To support the Animation & Capacity Building of groups at different stages of development, from areas where there is little or no community development activity to areas where there is strong activity – through this support it will build their confidence and capacity to enable them engage in the community forum.  

To support the engagement of the weaker, more marginalised groups in community development activity – again building their confidence to enable engagement in the community forum.                                      

To develop an information and awareness campaign, to promote the Community & Voluntary Forum.

Lead Agencies:

 BNS, CDB, CDCD, KCAN

Objective 3 – Supporting the Community & Voluntary Sector to develop its representational role

That representatives in their respective roles on different boards and committees are fully informed, prepared and confident in taking up and taking on their responsibilities on different committees and boards. 

To have structures in place to allow a two-way flow of information from the community sector to the different committees and boards on which they have a voice.

Actions

To support the Community Forum (through the Community Liaison Committee) in establishing appropriate feedback mechanisms between the wider community forum and the committees and boards they are represented on.

LEAD Agency 

CLC

Supported by Community & Enterprise Section of Kilkenny Co. Council

To explore the possibility of networking of representatives from across the region – so that  the challenges and issues associated with this responsibility to be addressed and explored on a collective basis.

Lead Agency
CLC

Key Partners:
BNS

CDCD

KCAN

Community & Enterprise Section, Kilkenny County Council.

Inter-agency Forum on which the above agencies are represented

Objective 4 – Facilitating engagement between the Community Forum and the Public Sector

That all public sector bodies have policies and procedures in place to allow the community & voluntary sector engage with them in relation to relevant policy and practical issues. To have clear parameters set by the public sector, (n consultation with the community & voluntary sector) around how the Community & Voluntary Forum engage with the public sector in terms of inputting their voice / views/ opinions / position.
Action

To support the forum to explore mechanisms of consultation with the public sector and to agree appropriate policies and procedures with the public sector on this matter.  This approach to be first addressed in relation to the Local Authority, with a view to replicating with all other public service agents. 

LEAD Agency:

Regional Anti-Poverty Group in consultation with the CLC

Supported by:

Community & Enterprise Section, Kilkenny County Council.

Waste Management   

Vision

Kilkenny will seek to secure the best environmental management of all waste including preventing and minimising the generation of waste wherever practicable

(in accordance with the joint waste management plan for the South East).  

Objective

To promote and encourage the prevention, minimisation, re-use/recycling & safe disposal of waste in County Kilkenny.

Actions: - (in line with the County Kilkenny Waste Management Plan).

Waste Prevention / Waste Minimisation:

:

· The development and implementation of education programmes that increase awareness of the need to effectively reduce and manage solid waste.





· Promote An Taisce’s ‘Green Schools Project’ in both primary and post primary schools.

· Encourage waste minimisation through the promotion of recyclable and reusable products and an information campaign to all householders on the need for waste reduction.














· Public Information programme for environmental issues in general and waste management in particular.










· Use of ‘the polluter pays’ principle for the disposal of waste in such a manner as to encourage and promote waste minimisation and waste recovery.




· Promotion of home composting.









· Encourage good waste management practices within the commercial sector and ensure adherence to statutory obligations.


Re-cycling

· Continue to provide ‘bring centres’ in the county at the ratio of one per 1000 population.











· To expand the range of materials that can be facilitated at ‘bring centres’.



· Promote and facilitate the provision of kerbside collections for dry recyclables.


· To carry out regular free collection of hazardous household waste.










· Promote the effective implementation of ‘producer responsibility’ in Kilkenny in relation to packaging waste, end of life of vehicles and waste electronic & electrical equipment – in line with the Waste Management (Packaging) Regulations 1997.



· To support and help develop innovation, ideas and projects such as community re-cycling initiatives, community composting schemes and other practical initiatives that would contribute positively to waste resource management within both urban and rural communities.


Energy Recovery

· The council will co-operate with other counties in the South East in working towards the provision of an Integrated Waste Management Facility as part of the proposed Joint Waste Management Plan for the South East.  The term Integrated Waste Management Facility is a system based on a certain percentage of recycling, coupled with thermal treatment and continued landfill.










LEAD agencies:

Local Authority - Kilkenny County Council & Kilkenny Borough Council

Supported by:

Community & voluntary sector

Schools

Environmental Groups

Local Development Agencies – BNS, CDCD, CEB, KCAN

Renewable Energy

Objective 

To promote Energy Conservation & the development of Renewable Energy throughout County Kilkenny.

Actions

· Support the Carlow Kilkenny Energy Agency in the development of an Action Plan to promote and energy efficiency & energy awareness in the county







· Research the potential  of & support the development of renewable energy projects within the county

LEAD Agency: 
Carlow Kilkenny Energy Agency

Supported by:
BNS LEADER




Kilkenny County Council




Community & Voluntary Sector 




Environmental Groups

Income, Wealth Generation & Employment

The Rationale:
To ensure sufficient employment and wealth generation to sustain the future needs of the County.

General Investment 

Vision: 

Increase Kilkenny’s profile as a competitive, innovative, centre of excellence through utilisation of existing core strengths within the county.

Overall Objectives: 

To use the existing diversity of businesses and the acknowledged expertise in design, ICT’s and the Arts to improve the competitiveness of existing businesses.

Ensure that rural parts of the county derive benefits from business investment.

Achieve regional dispersal of initiatives with various elements located in appropriate areas (based on traditional strengths) throughout the County.

Secure appropriate third level activity that fits this core business expertise. (Linked with Education & Training Section) 

Action 1:
Organise a consultation exercise with a view to drawing up a County Industrial Development Plan.

Lead Agency:

CEB 

Supported by:

IDA

Enterprise Ireland

KIDCo

Chamber of Commerce

Local Authorities

Action 2:
Carry out a twice yearly review of national and EU programmes to ensure that Kilkenny fully exploits opportunities that might derive from these programmes.

Lead Agency:

Kilkenny Chamber of Commerce 

Supported by:

CEB

SERA

Local Authorities

Action 3:
Review the potential that will derive from the planned Broadband infrastructure.

Lead Agency:

Kilkenny County Council 

Supported by:

Kilkenny Information Age

Kilkenny Chamber of Commerce

Enterprise Ireland

CEB

Indigenous Investment

Vision:

To develop a sustainable, competitive and quality-driven micro-enterprise sector and maximise its contribution to the local economy in terms of wealth and employment creation.

Objective 1

To champion indigenous enterprise and small business as the main vehicle for local economic development.  

Action 1:

Enhance and streamline the supportive environment that exists for local enterprise development having regard to the Task Force recommendations on local development supports.

Lead Agency:

Kilkenny County Enterprise Board 

Supported by:

Kilkenny Chamber of Commerce & Industry

Action 2:

Carry out a study of possible development in smaller towns based on existing business strengths. Link to village and town plans  and promote the development of a number of geographically dispersed  business clusters .

Lead Agency:

Kilkenny County Council

Supported by:

BNS LEADER

CEB

FAS

Kilkenny Chamber of Commerce & Industry

Action 3

Develop a planning process that is more constructive and proactive to small business people. 

Lead Agency:

Kilkenny County Council

Supported by:

Kilkenny Chamber of Commerce & Industry

County Enterprise Board

FAS

Action 4.

Develop a database of workspace provision in Kilkenny and assist local communities to provide additional incubation and enterprise units.

Lead Agency:

Kilkenny County Enterprise Board

Supported by:

Kilkenny Chamber of Commerce & Industry

Local Authority

KIDCo

Objective 2

To build on the strong entrepreneurial spirit that exists and develop new ways of cultivating a culture of enterprise.

Action 1:

Strengthen enterprise education and awareness in second level schools – building upon the Young Entrepreneurs Scheme and Enterprise Encounter initiatives ‘Value Through Experience Programme’. To raise the image of self-employment and promote concept of running a small business as a viable and attractive career option. 

Lead Agency:

County Enterprise Board

Supported by:

VEC & other Schools

Kilkenny Chamber of Commerce & Industry

Action 2:

Develop the small business database into a resource of sub-contract and sub-supply opportunities for existing and intending entrepreneurs;

Lead Agency:

County Enterprise Board

Supported by:

Enterprise Ireland

Kilkenny Chamber of Commerce & Industry

Action 3:

Identify target groups with potential to develop knowledge based enterprises (e.g. third level graduates, ex-pats, etc.) – based on the Enterprise Platform Programme.

Lead Agency:

Enterprise Ireland  

Supported by:

County Enterprise Board

FAS

Kilkenny Chamber of Commerce & Industry

Objective 3

Improve the efficiency and competitiveness of the indigenous sector helping it to rapidly adapt to ever-changing economic conditions. To capitalise on Kilkenny’s recognised expertise in design and creativity

Action 1

Investigate the potential of developing (I) Centres of excellence, and (II)‘clusters’ with a view to strengthening those sectors that have emerged as significant drivers of the local economy in Kilkenny (e.g. Tourism, Crafts, Engineering, ICT Services) 

Lead Agency:

County Enterprise Board

Supported by:

Kilkenny Chamber of Commerce & Industry

Enterprise Ireland

FAS

Action 2

Design new Business Development Models aimed at improving management capability and assisting indigenous enterprise to modernise, grow and innovate.

Lead Agency:

Enterprise Ireland 

Supported by:

CEB

WIT

CIT

FAS

Kilkenny Chamber of Commerce & Industry

Action 3

Develop a programme that will enable local businesses to benefit from the emerging public service e-procurement systems.

Lead Agency:

CEB

Supported by:

Kilkenny Chamber of Commerce & Industry

Action 4

Examine the Business Investment District Scheme as a means of promoting collective business action.

Lead Agency:

Kilkenny Chamber of Commerce & Industry

Supported by:

Local Authorities

Action 5

Develop a revised “Kilkenny for Excellence” programme

Lead Agency:

Kilkenny Chamber of Commerce & Industry

Supported by:

CEB

FAS

Inward Investment

Vision:

Attract inward investment that will enhance the development of Kilkenny City and County and complement the existing business profile.

Objective

Build on the success to date in attracting ICT and Financial projects to Kilkenny City based on actions proposed in the ‘Investing in Kilkenny’ Report (Kevin Bonner). 

Develop the potential of Belview to attract Strategic Investment projects.

Ensure that Rural Kilkenny benefits from the spin-off derived from inward investment  (recognising that projects will be primarily attracted to Kilkenny City and Belview).

Action 1

Carry out a survey of labour force and skills.

Lead Agency:

KIDCo 

Supported by:

IDA

CEB

FAS

Kilkenny Chamber of Commerce & Industry

 Action 2

 Analyse the effectiveness of brochure promoting Kilkenny as an investment location.

Lead Agency:

KIDCo 

Supported by:

IDA

County Enterprise Board

Kilkenny Chamber of Commerce & Industry

Action 3

Develop an effective promotional strategy including the creation of an ‘Industrial Development’ web site.

Lead Agency:

KIDCo 

Supported by:

CEB

Kilkenny County Council

Kilkenny Chamber of Commerce & Industry

Action 4

Pursue Strategic Development Zone status for Bellview

Lead Agency:

IDA

Supported by:

Kilkenny County Council

Agriculture & Rural Development 

Vision: 

Build recognition for the central economic and cultural importance of agriculture and the benefits of a well-preserved rural environment in the County.

Objectives

To proactively support and enhance the sector within its EU and national policy framework.
To support the promotion of agriculture as a viable, challenging, primary career option for both male and female students. To enhance the image of farming at school and third level. 

To support small holders to develop viable alternatives, both on and off farm.

To show positive discrimination towards alternative farm enterprises that enhance and protect the rural environment.

Action 1

Build a partnership ethos in Kilkenny modelled on the structure that delivers agricultural policy at national and EU level and thereby increase understanding and co-operation between all interest groups. 

Lead Agency:

Teagasc 

Supported by:

Farming Organisations

County Council.

Action 2

· To facilitate open discussion between sectoral organisations on core issues affecting the sector (e.g. farming and environmental impact issues, labour deficit/surplus, changes in farming practice – Contract Farming etc.)

Lead Agency

Teagasc/BNS

Supported by:-

Farming Organisations

Local Development Agencies

Environmental Groups

Kilkenny County Council

· To respond if appropriate, to National initiatives that address the economic and human implications of the decline and extinction of uneconomic holdings.

Lead Agency

Teagasc

Supported by:-

BNS

Farming Organisations

Local Development Agencies

Environmental Groups

Kilkenny County Council

· Provide Information Technology for farmers that is relevant to their needs. 

Lead Agency

Teagasc/BNS

Supported by:-

Farming Organisations

Local Development Agencies 

Kilkenny County Council

VEC

FAS

· To develop a pilot initiative in the North East of the county aimed at supporting small holders to develop viable alternatives both on and off farm.

Lead Agency:

CDCD 

Supported by:


BNS
Farming Organisations

Teagasc. 

FAS
VEC

Action 3

To support the development of alternative farm enterprises that enhance and protect the rural environment e.g. Renewable Energy, Nutrient Management, Broadleaf and Native Forestry initiatives, organic farming etc.

Lead Agency:

BNS / Teagasc

Supported by: 

Environmental Groups 

Farming Organisations 

Kilkenny County Council 

Fisheries 

CDCD.

Tourism

Vision: 
Position Kilkenny as the prime centre for Heritage, Art, Crafts and Contemporary Culture.
Objectives 

Raise the profile of Kilkenny on the international stage as a sophisticated, high-quality tourism destination. Lengthen average visitor stay and facilitate more tourism into rural Kilkenny.
Sustain Kilkenny City’s share of tourism activity through closer collaboration and marketing between tourism providers and the provision of appropriate infrastructure. 

To secure the future of the main festivals

Action 1

Examine the fundamental elements of the tourism sector to ensure its sustainability and development.

Lead Agency:

SERTA

Supported by:

Kilkenny Tourism

Action 2

Reinforce the brand “Kilkenny the Creative Heart of Ireland”

Lead Agency:

Kilkenny Tourism

Supported by:

Local Authorities

Action 3

Increase the profile of the National Craft Gallery.

Lead Agency:

Kilkenny Tourism

Supported by:

Crafts Council of Ireland 

Action 4

Develop a linkage between Rural Tourism Products to include the following elements:

· The cohort of equestrian activity

· The high quality craft sector

· Historical sites

· The waterways (fishing, canoeing, cruise etc.)
· Golf Clubs
· Creation of Tourist Trails
Lead Agency:

BNS Leader 

Supported by:

Kilkenny Tourism

SERTA

Action 5

Develop a strategy to ensure that Kilkenny remains a safe location for visitors.

Lead Agency:

Local Authorities

Supported by:

An Garda Siochana

Kilkenny Tourism

Education, Training & Personal Development

Rationale:

This area underpins the other action areas. The successful delivery of initiatives that address the area of Education, Training and Personal Development is critical to the success of the entire strategy.

Primary, Second Level, Non Mainstream Centres and Special Needs Education & Training.

Vision:
To create a safe and nurturing environment for children and young people in their local community so that children can reach their full potential as citizens of County Kilkenny.

Objective 1:

To begin the process of facilitating a collective voice for primary, post primary and non-mainstream and special needs schools at County Level.

Actions

1. To facilitate the formation of a Network that is representative of Boards of Management of:   

· Primary Schools 

· Second Level, including the VEC

2.   To facilitate the Network to develop and share good practice in relation to safety

areas identified by the network as priorities including:                                                            

· Anti Bullying

· Relationships & Sexuality Education

· School Buildings & Facilities

· School Security

· Schools Transport

· Parental Involvement and Developmental Programmes for parents

To facilitate the Network to develop an implementation strategy for these policies.

Lead Agency:

VEC with support from the CEB

Supported By:

· D.E.S.

· Garda Siochana 

· Health Promotion Unit of the South Eastern Health Board 

· Kilkenny Education Centre

· Local Teacher Union Branches
· Other relevant organisations  

· South Eastern Health Board
-     Kilkenny Education Centre

Objective 2:

To counter educational disadvantage

To facilitate an integrated approach, involving the local community to tackling educational disadvantage and countering alienation from the school system

Actions

To facilitate Networking of agencies to ensure that this integrated approach is put in place

This will include areas such as:-

- School completion strategies

- Pre-school to Primary School Links

- Early Literacy

- After school care and supports

- Home School Links

- Transition from Primary to Second Level

- Involvement in the Local Community

· To encourage and support Parental Involvement

· An appreciation of the Multiple Intelligences approach to measuring ability

· Tracking early school leavers
To establish a task force to develop a comprehensive strategy and action plan to tackle social disadvantage in County Kilkenny.

Lead Agency:

KCAN, CDCD, and BNS, Jointly

Supported By:

BNS Leader

CDCD

County Childcare Committees

Department of Social, Community & Family Affairs

FAS

Gardai/JLO

KCAN

Local Community Groups

Network of Boards of Management

School Networks

South Eastern Health Board

VEC
Kilkenny Education Centre

Adult Education, Training & Personal Development

Adult Education is defined as “the systematic learning undertaken by adults who return to learning having concluded initial education and training”.  As such it included aspects of third-level education, continuing education and training, community education, and other systematic learning by adults, both formal and informal. 

Vision:

To create a safe and nurturing environment for adults in their local community so that they can reach their full potential as citizens of County Kilkenny. To develop approaches that are underpinned with the following principles:

(i) a systematic approach – recognises that learning occurs at various stages in the life cycle, that we learn both formally and informally and that supports must accommodate these factors.

(ii) Equality of access – recognises the need to aim for equality of outcome for all participants

(iii) Inter-culturalism – the need to frame educational policy and practice in the context of a culturally diverse population.

Objective

To develop a comprehensive, co-ordinated, learner centred framework, in which all players can contribute their resources to the provision of a responsive adult education and training service in County Kilkenny.

Action

To begin the process of putting the Kilkenny Adult Learning Board in place.  

The adult learning board is to be established as part of the While Paper on Adult Education as the local mechanism to develop co-ordinated, area-based approaches to the delivery of adult education and training services.      

The adult learning board will include representation from social partners, education and training providers, learners, community and voluntary pillar interests, traveller and disability organisations, area partnerships, library services, health boards and adult literacy interests.
To develop a strategy and action plan to progress the delivery of the various components of a local adult education service as outlined in the White Paper on Adult Education (e.g. local guidance services, childcare support, back to education initiative etc.)

Lead Agency: VEC

Supported by:

BNS

CDCD

Community & Voluntary Sector

Kilkenny Co. Council

Kilkenny CEB

FAS

Teagasc

Social Community & Family Affairs

Kilkenny Education Centre

Third Level

Vision

To create an environment where people can readily avail of third level opportunities both locally, regionally and throughout the Country.

Objective

To maximise the opportunities to develop progression level and ‘added value’ third level programmes in County Kilkenny. 

To support people in Kilkenny to avail of third level opportunities both locally, regionally and throughout the Country.

Action

To develop a strategy and action plan which would target specific actions to meet the two objectives outlined above

To progress proposals for the appointment of a Third Level co-ordinator which would held deliver the action plan.

Lead Agency:

Kilkenny Co. Council

Supported By:

· BNS

· CDCD

· CEB

· County Childcare Committee

· Department of Social, Community & Family Affairs

· FAS

· KCAN

· NUI Maynooth – Outreach Campus

· Other Colleges

· South Eastern Health Board

· VEC

-     Kilkenny Education Centre

Initiatives Targeted at Identified Groups

Rationale:

The County Development Strategy seeks to address equality within each of its strategic areas. The Board also recognizes that achieving equality of outcome is more difficult for some groups than others and that there are a number of fundamental inequalities that will need specific targeting if they are to be addressed.  The following groups are being targeted in order to address particular inequalities.

Social Inclusion

At first glance, Kilkenny would appear to be well serviced in terms of local development.  It has two community groups administering the Local Development Social Inclusion Programme, namely KCAN & CDCD.  It has a LEADER agency, BNS, spanning the county and part of south Tipperary.  It also has a County Enterprise Board covering the county.   However the reality is that three-quarters of the county lacks an agency with a specific Social Inclusion remit. 

Local health statistics show that 12 DEDs, accounting for 23% of the population are living in a situation of high deprivation.  Only 4 of these 12 areas are actually serviced by a Social Inclusion Community Group. 11 of the DEDs are rural areas illustrating the fact that deprivation affects more rural areas than urban. Of these 11 areas, only three have coverage in terms of the Social Inclusion Programme.  

One of the overall objectives of the strategy is to actively work to reduce the deprivation levels in identified DEDs.  If this issue is to be seriously addressed, significant and focused resources (in terms of personnel and finance) need to be deployed in these areas.

The County Development Board recognises this gap in service provision. The Board will use the opportunity of the mid term review of the National Development Plan, (in 2003), to present its case for extra resources.  Over the next year, the Board will actively develop its case for the need for resources to be allocated to the county in order to address this deficit. 

Objective:

To secure a County Wide Partnership for County Kilkenny.

Action:

To prepare a submission on the need for increased allocation of resources for delivery of a county based Local Development Social Inclusion Programme.

Lead Agency:

BNS, CDCD, KCAN.

Supported by:

Local Authority

SEHB

FAS 

DSCFA

Community & Voluntary Sector

Travellers 

Objective

To develop an understanding of Travellers culture and through an integrated and co-ordinated approach, address issues of accommodation, health, education & training, employment and discrimination / prejudice.

Action

Survey to be carried out amongst the travelling community & agencies working with Travellers.  To identify the needs of Travellers, to identify the approach and strategies being taken by the different agencies and to investigate if needs are being met by the strategies. If not, how can they be met?







Lead Agency 

LARC

Supported by KCAN, Kilkenny County Council & KTP

To further develop and clarify ‘terms of reference’ for the ‘Kilkenny Travellers Project’(KTP). The KTP is a representative body of statutory and non-statutory agencies and the Traveller community.  This newly strengthened organisation is to be an independent body and additional representation from appropriate organisations is to be encouraged.

Lead Agency

KTP

Supported by KCAN, KCC, LARC

Health:

The implementation of the ‘ Task Force on Travellers’ through the re- establishment of the Traveller Health Unit in the SEHB and the Co. Kilkenny Traveller Health Committee. 

Lead Agency:  

SEHB

Supported by:  KTP

Accommodation

The implementation of the ‘Task Force on Travellers’ through the implementation of the Local Authority 5 year Travellers housing strategy.


Lead Agency: 

KCC


Supported by:  KTP











Discrimination / Equality

Breaking down the barriers of discrimination & prejudice: supporting the KTP to tackle local discrimination.

Seek further innovative ways, through arts/culture to promote awareness of the cultural diversity of the travelling community

Lead Agency: 

KTP

Supported by: KCAN, KCC, LARC 

Support Travellers to take an active role in the society and community of Kilkenny through the organisation of networks, consultation meetings and participative representation.


Lead Agency:

KTP

Supported by: County Council, KCAN, VEC

Training & Work








Training programmes specifically targeted at the needs of the Traveller community to be put in place. 

Lead Agency : 

KTP

Supported by KCAN, KCC, LARC, South Eastern Health Board, VEC, Word Aid

Support a pilot initiative to encourage Travellers secure full time employment.  To investigate the possibility of Travellers working in the social area such as classroom attendants, childcare workers, primary health care workers, youth workers & community development workers.  Encourage the training and recruiting of Travellers to work in these areas.  Set quotas and targets for Traveller employment in these areas. 

Lead Agency: 

KCAN



Supported by: County Council, FAS, KCAN, KTP, South-Eastern Health Board, VEC and Word Aid.
Older People

 Vision

To enhance the health and well being of older people so that they can live full and independent lives in their own communities.

It is envisaged that other areas of the strategy will target the needs of older people, such as

· the development of community based services in rural areas, this should include services for older people and incorporate day care centres etc.

· the information strategy will incorporate information for older people as a key theme

· the rural transport strategy will incorporate older people as a priority target group

However, this does not address all the issues identified in order to meet the needs of older people, the following objectives and actions are specific to the needs of older people.

Objective 
To develop mechanisms for effective cross agency co-ordination of services for older people to ensure that older people get the best possible range of services within the resources that are available

Action

An Older People’s Advisory committee will be established at County Level to develop better co-ordination between both statutory and voluntary providers.  This committee will have representation from statutory sector providers, voluntary sector providers and older people’s representative organisations.

The role of this committee will to ensure development and co-ordination of actions to address the following areas:

· Supports for older people living alone

· Enhancement of Day Care Provision

· A co-ordinated information strategy on supports for older people and carers

· Identify and develop responses to gaps in day care provision around the county and work with local communities to develop responses to these gaps 

Lead Agency:

SEHB 

Supported by:

Kilkenny Co. Council

FAS

BNS, CDCD, KCAN

Social Community & Family Affairs

Objective 2

To develop models of good practice in the design and delivery of independent living units for older people

Action

To develop a working group with representation from Kilkenny County Council, SEHB, and other appropriate support agencies to identify areas of need for independent living units in County Kilkenny, and to deliver these units with necessary ancillary supports such as care takers, etc. within an agreed timeframe over the next 5 years.

Lead Agency:

Kilkenny Co. Council

Support Agencies

Kilkenny Co. Council, SEHB, FAS, 

Diocesan Committee on Accommodation for the Elderly

Women

Vision  

To develop a range of strategies that will ensure that women can reach their full potential as residents of County Kilkenny.

Objective  1

To facilitate women to develop a collective voice to tackle the issues affecting them.

Actions

To develop a County Kilkenny Forum for Women’s Groups and Organisations that will begin to facilitate women to come up with strategies that will deal with the issues affecting women

To develop collaborative working arrangements with state agencies to agree actions on the issues identified by the Forum

To agree mechanisms for the resources of these actions,  this will fall into two areas:- 

a) Identifying the best use of existing resources targeted at women such as:-

· To ensure that Kilkenny is in a position to avail supports available through the appointment  by SEHB of a Women’s Health Development Officer

· To ensure that Kilkenny in is a position to avail of service developments under the Strategic Plan adopted by the Regional Committee on Violence against Women.

· Resources/programmes being run by local development agencies specifically targeted at women

b) Identifying and targeting of resources from mainstream programmes at women. 

Lead Agency:
Kilkenny County Council – Community & Enterprise Section

Support Agencies:

BNS, CDCD, KCAN

Kilkenny Co. Council

FAS
VEC

Teagasc

Locally based women’s groups

SEHB

Objective 2

To address the current gender imbalance in decision making structures in County Kilkenny.  

Action

1. The County Development Board will set itself a target of reaching the 40% quota of women participating at board level by the Year 2005. The board will agree a strategy for reaching this target by the end of 2002.

2. All other Boards/Groups/Committees represented on the County Development Board will agree similar targets and develop strategies to reach these targets.

3. The County Development Board facilitate a sharing of these strategies to identify models of good practice in achieving a gender balance in decision making structures.

Lead Agency:

Kilkenny County Development Board

Supported by:

FAS

VEC

Kilkenny County Council

SEHB

BNS, CDCD, KCAN

Youth

Objective

To develop a partnership approach to youth development in Kilkenny City & County ensuring better co-ordination of services. 

Action

Implementation of the Youth Work Act 2000.

Identify gaps within the county.  Ascertain the needs of those areas where no service provision has been identified.  Identify and establish the gaps that exist in relation to specific target groups of young people in particular young ex-offenders.  (Ensure that the areas of greatest deprivation are being serviced – in line with other actions in the Strategy)

Youth Cluster / Forum to be further developed – involving all agencies / organisations providing services for youth. This is the basis for the ‘Voluntary Youth Councils’ as identified in the Youth Bill 2000

VEC to facilitate the development of Youth Work Committees, which is inclusive of the Youth Cluster/ Forum and also actual volunteers working with youth on the ground.

The Youth Work Committee work together to draw up a three year development plan for the provision of youth services etc in the county on a co-ordinated basis.

Lead Agency:

VEC - statutory requirement under the Youth Work Bill 2000.
Supported By:

BNS Leader

CDCD

CEB

Foroige

JLO

KCAN

Kilkenny County Childcare Committee

Kilkenny Drugs Initiative

Kilkenny Employment for Youth

Ossary Youth

Sports Cluster

YouthLynx

Youth Reach
Disability

Vision

To aim towards achieving equality of outcome for all people with disabilities living in County Kilkenny.

Objective 1

To build the capacity of the disability sector to develop a strong coherent voice which represents the issues affecting people with disabilities

Action

To employ a worker who will work at building the strength of the disability sector.  The role of this worker would be to facilitate all of the disability groups to have a clear view on the needs and issues affecting people with disabilities and to represent these views in the various fora where people with disabilities are invited to participate.    

Lead Agency: 

Kilkeny County Development Board – Community & Enterprise Section

Support agencies: 

KCAN, CDCD, 

Objective 2

To develop better co-ordination of services for people with disabilities in County Kilkenny.  

Action

To work with existing co-ordinating committees/structures to identify ways to achieve cross agency co-ordination of services for people with disabilities

Lead Agency: 

SEBH

Support Agencies:

Comhairle

Disability Organisations

Kilkenny Co. Council

FAS

VEC

Social Commuity & Family Affairs

Objective 3

To ensure that people with disabilities have access to quality information services as part of the information strategy outlined earlier.

Action

Develop effective information sharing systems between the different providers of disability services both voluntary and statutory.

Develop specific information strategies that will meet the needs of people with specific disabilities.

· To develop an information strategy across all public services for the Deaf and Hard of Hearing.  This would include sign language training, better use of technology, sign language interpreter services etc.

· To develop an information strategy for the visually impaired, which would include large print varieties of information, the use of tape, brail etc.

Lead Agency: 

Comhairle

Support Agencies:

· BNS

· CDCD

· CEB

· County Childcare Committee

· Department of Social, Community & Family Affairs

· FAS

· KCAN

· Local Authority

· Local Community Local Development – Community Partnerships (note: these agencies do not have a county remit)

· South Eastern Health Board

· VEC

Objective 4

Advocacy

To develop an advocacy system in County Kilkenny which puts the person with a disability in the centre (“nothing about us without us”) to encourage self-sufficiency and self-determination of people with disabilities.

Action

To facilitate all of the disability groups and organisations to agree an appropriate Advocacy strategy for County Kilkenny in the areas of Self Advocacy, Peer Advocacy, Group Advocacy and personal Advocacy.

To agree an action plan for the delivery of programmes in these areas.

Lead Agency:

Comhairle

Supported by:

Disability groups and organisations

· BNS

· CDCD

· CEB

· County Childcare Committee

· Department of Social, Community & Family Affairs

· FAS

· KCAN

· Local Authority

· Local Community Local Development – Community Partnerships (note: these agencies do not have a county remit)

· South Eastern Health Board

· VEC

Objective 5

Centre for excellence in Universal Design

To investigate the possibility of locating the “Centre for Excellence in Universal Design in Kilkenny as proposed in the 2001 Disability Bill. 

To promote Kilkenny’s previous track record in excellence in design in highlighting the suitability of Kilkenny for such a centre

Action

To form a working group made up of key players in the disability sector and design area to further investigate the possibility and report to the County Development Board by December 02.

Lead Agency: 

Kilkenny County Council – Community & Enterprise Section

Support Agencies

Disability groups and organisations

Comhairle

Kilkenny Co. Council

SEHB
Substance Mis-Use

Substance mis-use in Kilkenny city and county is an issue affecting many individuals, families and communities throughout the county. The CDB acknowledges that this must be tackled on a collective inter-agency and community basis. 

Over the course of the 10 years during which the strategy will be implemented the Board will look to support the strategic objective of the National Drugs Strategy 2001-2008 

Objective:

That harm caused to individuals and society by the misuse of drugs, will be significantly reduced, through a concerted focus on supply reduction, prevention, treatment & research.

Actions

· To build on and further develop local responses to the growing use and mis-use of substances, involving a partnership of statutory and voluntary & community.

· To promote better co-ordination of services through the development of an action plan in conjunction with the Local Co-ordinating Committee and the proposed Drugs Task Force. 

In so doing there is a need to:

· Ensure that a range of services are available to those needing assistance, that people are aware of these services and have ease of access to these services when and where required.

· Identify where gaps in the county are and to jointly look at how these gaps can be addressed.

· To secure resources, on a collective basis, to address these gaps.

· To promote greater awareness and understanding of substance mis-use, throughout the county.

Lead Agency

Local Co-ordinating Committee/SEHB

Key Partners

-   Community & Voluntary Sector

-   Garda Siochana

-   Kilkenny Drugs Initiative

-   Local Co-ordinating Committee

-   Local Development Agencies – BNS, CDCD, KCAN

-   Proposed Local Drugs Task Force 

-   Schools

-   South Eastern Health Board

· Sports Clubs / Organisations

· Youth Organisations

Ethnic Groups

Vision

To promote a multi-cultural  society where difference is acknowledged, accepted and respected, and the diverse cultures present in Kilkenny are embraced and accommodated by people from all aspects of community life. 

Objective 1

To put in place appropriate information awareness raising to ensure all are fully informed with a view to breaking down the barriers that case discrimination.

Actions

· Develop a multi-cultural pilot project involving children and their parents that will incorporate a sharing and learning of the diverse cultures.

LEAD Agency 
County Childcare Committee

Supported by 
Local Development Agencies

· To work with the Community & Voluntary Forum to explore how to utilise their media campaign to create greater awareness of the diversity of cultures so as to increase people’s understanding with a view to breaking down barriers.
    LEAD Agency 
Community & Voluntary Forum (CLC)


Supported by
Community & Enterprise Department, Kilkenny County Council










· To explore the possibility of developing an ‘Information Pack’ to be made available to all Ethnic Groups / Individuals on entering Kilkenny.  The purpose of this pack will be to ease their entry to the area by introducing the AS to Kilkenny, to outline the services that are available and how to access these services. 

LEAD Agency 
Citizens Information Centre

Supported by
Local Authority, DSCFA, Gardai, Health Board, Local Development Agencies

· To explore and encourage the inclusion and integration of Ethnic Groups in organised networking activities with members of the wider population.   

LEAD Agency 
KCAN

Supported by
Kilkenny Women’s Network




Business Women’s Network




County Council-Community & Enterprise




Men’s Groups







Objective 2

To address issues facing Ethnic Groups in a co-ordinated integrated way whereby links are forged between the Ethnic Groups and the locals.

Actions

· Establish a Forum of interested parties to develop an action plan on addressing issues on a co-ordinated basis.   This forum would be a representative body of statutory, non-statutory agencies and foreign nationals.  In order to establish this there is a need for each agency to look at designating a person in their respective organisations with responsibility for Asylum Seekers.

LEAD Agency – KCAN
Supported by  - County Council – Community & Enterprise, DSCFA, Health Board, Gardai, Community & Voluntary Forum

· To support Non-Nationals /Asylum Seekers to take an active role in Kilkenny through participative representation.  Those to be targeted initially will be those who have secured Asylum / Refugee Status.

LEAD Agency – Forum for Ethnic Groups – supported by KCAN

· Research models of good practice in relation to Integration occurring in Kilkenny at present.  Look to build on this and transfer learning from these models to assist with new initiatives.

LEAD Agency – Forum – supported by KCAN

· To explore what agencies can offer to asylum seekers – Each agency to look at what they have to offer in terms of assistance.  The Local Authority to take a lead in term of what it can offer e.g. access to the Web, access to sports facilities etc.

LEAD Agency 
Local Authority

Supported by 
SEHB




DSCFA




Guardaí




Local Development Agencies
Implementation, Monitoring, Feedback & Evaluation

Achieving our visions and objectives for Kilkenny will require changes to the way we plan and manage our delivery of services. An ambitious plan of action has been laid down that will only be achieved with the fullest co-operation of all service providers in Kilkenny. By bringing key players together with their particular knowledge and expertise and by encouraging co-operative working and shared understanding, we hope to stimulate new thinking and encourage closer working relationships.

Overall Progress Indicators

A community needs assessment was carried out early in 2002.  The public’s satisfaction with the following key areas were assessed:

· Healthcare

· Education

· Childcare

· Public Transportation

· Employment/income

· Housing

· Substance mis-use

· Youth Development

· Recreation/leisure

· Crime/safety

· Miscellaneous.

This baseline research will be used to set indicators for progress over the next 10 years.  We will repeat this community needs assessment survey in three years time in order to measure progress.  

The County Development Board has established a number of Sub Committees charged with responsibility for overseeing delivery of actions throughout the life of this programme. 

These Sub Committees are:

· Citizen & Community Well-being

· Education, Training & Lifelong Learning

· Income Generation

· Information

· Equality & Target Groups

In addition, by participating fully in the preparation process, the members of the Board have accepted their responsibility to play their part in the delivery of this Strategy.

In all cases, a Lead Agency has been identified that will take overall responsibility for achieving targets. The commitment of resources (human, financial and time) by all partners on the Board will determine the speed at which we secure implementation.

See Implementation Table

The County Development Board will oversee the global implementation of the Strategy and will establish appropriate data collection and management systems for benchmarking and evaluation. Annual action plans will be prepared to ensure that actions are delivered within the desired time-frame and comprehensive evaluations will be undertaken during year three of the programme. 

Overall progress indicators have been identified which will be measured over the lifetime of the plan.  Specific targets have been set for each action area that will ensure progress across all the areas detailed in the plan.  Regular feedback and reporting from the Board to the National Task Force is an in-built feature of the Strategy.
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