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EXECUTIVE SUMMARY

Kilkenny is well located from an inward investment perspective and has excellent infrastructure in terms of telecommunications, access, and availability of suitable sites for development.

It is a very attractive place in which to live and work, with a wide range of social amenities ranging from the arts to sport. Kilkenny City is one of the oldest and most picturesque cities in Ireland.

Kilkenny has not however done well as a location for inward investment heretofore. The county could accommodate a wide range of new businesses, from the potential for a number of modern enterprises which would be suitable for Kilkenny City and environs to bulk enterprises which would benefit from the deep-water port of Belview.

Kilkenny needs to plan strategically to make up this deficit, in co-operation with Enterprise Ireland and the IDA. The work of KIDCo must be built upon and its plans integrated into an Industrial Development Plan for the county. KIDCo and the County Development Board need to work in close co-operation with the industrial development agencies to ensure that Kilkenny adequately benefits from future inward investment.

This report recommends specific actions designed on the one hand to make Kilkenny even more attractive as an inward investment location, and on the other hand to promote the existing attractions of the City and County for enterprise development.

FIVE KEY QUESTIONS 

Are there premises and or development sites available in Kilkenny? 
Kilkenny can facilitate a range of industries ranging from computer/high tech enterprises in Kilkenny City to heavier industries in Belview.

A 27,000 square foot advance factory has been built at Kilkenny Business and Technology Park. New advance offices are located on an adjacent site.

Belview, with its deep water port facilities, has a large land-bank zoned for industrial development.

Is there an available labour force, with appropriate skills?

Kilkenny is the hub of a community area with a population of close to 250,000. 35% of the population of Kilkenny are employed in ‘white collar’ jobs, as opposed to 30% nationally. It is clear that there is a labour supply to support the development of a number of modern enterprises employing up to 250 persons each in Kilkenny City and its environs. Belview is ideal as a location for larger bulk enterprises.

What is the quality of the infrastructure in Kilkenny?

Kilkenny has a world-class telecommunications infrastructure. Eircom and Suir-Nore Relays are developing a broadband cable network in Kilkenny City to support digital communications, high speed Internet and tele-working access, virtual private networks and e-commerce.

Road access is currently good and will be significantly enhanced in the period of the National Development Plan 2000-2006. 

Belview is among the best deep-water ports in the country.

What grant structure is available to an investor in Kilkenny?
Grant packages of up to £15,000 per job are available from the IDA and Enterprise Ireland.

What quality of life can be expected by those who live and work in Kilkenny?

Kilkenny is one of the most attractive counties in Ireland, with an excellent and clean environment, good housing and top class recreational facilities. 

Kilkenny City is one of the oldest and most picturesque cities in the country and combines the joys of country living with a sophisticated, cosmopolitan atmosphere.

1. 

TERMS OF REFERENCE AND METHODOLOGY

1.1
The terms of reference for this assignment were to set out the position of Kilkenny as a location for inward investment with a view to developing  a marketing strategy and action plan for further enterprise development in Kilkenny, City and County. 

1.2
All relevant information was to be analysed and integrated into an overall report covering the following areas:

labour force analysis

development sites 

telecommunications 

road and rail infrastructure

air connections

water and sanitation

grant aid and other incentives available to investors

social amenities (housing, educational, environmental, sporting and cultural)

examples of successful developments (FDI or other)

proposed developments

1.3
The report was to describe the existing situation as well as making recommendations on any improvements required.

1.4
In addition, recommendations were to be made here on the organisation and presentation of Kilkenny’s case for industrial development investment.

1.5
In carrying out this assignment we met and consulted all the main interests in Kilkenny, as outlined in Appendix I.

1.6
A listing of the reports, documents and other sources is appended as Appendix II.

1.7
We also held two workshops in Kilkenny to consult further with local interests, to gather further information and to help finalise our recommendations.

2. 

Introduction

2.1
Kilkenny City and County are located in the south-east of Ireland. Kilkenny is in the heart of a prosperous region with a number of large towns.

2.2
Kilkenny City and environs has a population of 20,000 while the county has a population of 75,000.  Large towns within easy reach of Kilkenny are Waterford (40,000), Carlow (13,000), Clonmel (15,000), Carrick-on-Suir (5,000), New Ross (5,000) and Athy (5,000).

2.3 
Kilkenny has a large number of existing industries ( e.g. Glanbia, Louisiana-Pacific – see list in pp31-2) and excellent infrastructure in terms of roads, rail, airports and sea ports.

2.4 
It is only 70 miles from Dublin and 30 miles from the excellent port facilities at Belview.

2.5
Kilkenny is one of the most attractive counties in Ireland and has excellent social and leisure amenities. Residents can enjoy the benefits of urban life from the artistic and social points of view, while living in an area of great natural beauty, free of traffic congestion and urban sprawl. Sporting facilities are also excellent and range from angling to hunting and horse riding. Mount Juliet golf course, the premier course in the region, is considered one of the finest courses in the world.

2.6 
Kilkenny is therefore, well suited as a location for industrial investment.

2.7 
Manufacturing activities which require proximity to a port are well catered for in Belview.

2.8 
Kilkenny City is more suited to software and internationally traded services and could support several medium-sized enterprises employing up to 250 each.

2.9 
The smaller towns in County Kilkenny are ideally suited to smaller enterprises which would build on the existing skill base in different areas such as engineering in Callan, or crafts in Thomastown. 

2.10
Kilkenny has not to date done well in terms of foreign direct investment. Gross job gains have been negligible.

2.11
Kilkenny needs to target net job gains of the order of 1,500 in both the City and County in the years ahead, with over half of these coming from foreign direct investment or investment from outside the county i.e. expansion of existing industries from Dublin or Cork into Kilkenny.

3. 

CENTRAL LOCATION

3.1
County Kilkenny is a medium sized county in Ireland. Administratively it is part of the South East Region and is bounded by counties Laois, Carlow, Wexford, Waterford and Tipperary. 

3.2
It stretches therefore as far north as the Irish Midlands, and yet it has a natural harbour, Belview, which is among the best in the country and which has the advantage of being one of the nearest to mainland Europe and to the UK. 

3.3
Because of its location it is within easy driving distance of the urban centres of Dublin, Cork and Waterford cities.

3.4
While Kilkenny has a strong agricultural base, it also has a long industrial tradition on which future industrial development can be built. Kilkenny City is a major centre for financial and business services in the South East Region.

4. 

POPULATION HUB

4.1
The Census of Population 1996, shows that Kilkenny has a population of 75,336, which comprises 38,144 males and 37,192 females. The county has a population of 41,411 persons between the ages of 15 and 65 years. Kilkenny City and environs has a population of 20,000.

4.2
Because of its location, Kilkenny is a natural centre for towns such as Carlow (pop. 13,000) Athy (5,200), New Ross (5,000), Carrick-on-Suir (5,100), Clonmel (14,500) and Waterford City (40,300), all of which are within easy commuting distance.

4.3
Kilkenny is therefore the hub of a commuting area whose population is close to 250,000.

5. 

THREE DISTINCT DEVELOPMENT AREAS

5.1
Kilkenny divides into three areas of potential industrial development, each with separate and distinct advantages as investment locations. It is recommended that Kilkenny reach a definite decision on the kinds of industry it wishes to attract to each area, and that it is selective in using its development resources so as to ensure the maintenance of the quality of life the city and county have to offer, and that the industries it attracts offer long-term sustainable employment. 

5.2
Our recommendation is that the development effort for Kilkenny City area should concentrate on attracting clusters of ‘clean’ industries such as software development, computer/electronics manufacture, precision engineering, medical equipment manufacture, internationally traded services, telemarketing and support or related industries. Most attractive for Kilkenny will be enterprises which have low volume, very high value outputs and are capable of spin-off development in the future. We also recommend that the primary focus should be on enterprises with employment potential of the order of 50 to 250 long-term, sustainable jobs. These may result from foreign direct investment, from further development of existing multi-nationals operating in Ireland, or from indigenous industries. 

5.3
In the port area around Belview, we recommend the development of strategic industries related to the port’s activities. These enterprises will be larger than those envisaged for Kilkenny City. This area is particularly suited to manufacturing operations which require purpose built facilities on green-field sites and proximity to excellent port facilities. The industries to be located here are likely to be bulk manufacturers and exporters of finished goods. In addition, smaller enterprises offering services to the larger ones are to be encouraged. Such enterprises will probably result from foreign direct investment, or a combination of foreign and indigenous investment.

5.4 In the other areas it is recommended that industrial development activities build on the existing strengths in the various areas, e.g. small and medium enterprises in crafts and engineering.

5.5 KIDCo must adopt a more pro-active role in respect of industrial development in these towns and should discuss and work with the local communities to identify investment opportunities. KIDCo might consider initiating a study of these areas in co-operation with Enterprise Ireland to determine the unique strengths and skills in each and based on such a study make recommendations on how future progress can be achieved.

5.6
In outlining these distinct development areas, and optimum employment levels, it is not intended that strict limits be imposed on enterprise location within the county or their sizes. We see it as prudent to plan for industries of these sizes to protect against one large development not succeeding, or indeed not being available in the first place.  The critical factors here must always be the long-term viability and potential for future development of the enterprises established.

6. 

LABOUR AND SKILLS

6.1 The labour force in the county in 1996 was 30,897 (Males 56%, Females 44%). In 1991 Census there was a total labour force of 28,180 in the county. This amounts to an increase of almost 10% in the inter-census period, and represents significant growth in terms of population. It also indicates considerable vibrancy in the economy. The 1996 Census returns show the following detail for the labour force, between those at work and those unemployed:

	At Work
	26,789

	Looking for first job
	616

	Unemployed
	3,492


Source: CSO Census of Population 1996

6.2 At December 1998, little change had occurred in the number unemployed, with 3,472 in this category. The unemployment figure, at approximately 3,500, remains relatively constant.  Given the size and attractiveness of Kilkenny however, and the fact that it is in the centre of an area encircled by Portlaoise, Kildare, Carlow, Enniscorthy, New Ross, Waterford and Clonmel, there is an available pool of labour sufficient to accommodate medium and large enterprise of the type and size recommended in this report.

6.3
The breakdown of employment by industrial sector in Co. Kilkenny is shown in Table I :

Table I: Employment by Industrial Sector in Kilkenny

	Sector
	Number Employed
	%
	National %

	Commerce & Business Services
	4,888
	18.2%
	20.8%

	Manufacturing Industry
	4,889
	18.2%
	19.1%

	Agriculture, Forestry and Fishing
	4,681
	17.5%
	10.3%

	Professional Services
	4,630
	17.2%
	18.5%

	Other Industrial
	2,962
	11.1%
	11.4%

	Building & Construction
	2,210
	8.1%
	6.7%

	Public Administration
	1,242
	4.6%
	6.0%

	Transport, Communications
	1,092
	4.1%
	6.0%

	Electricity, Water & Gas
	149
	0.5%
	0.9%

	Mining, quarrying & Turf Production
	136
	0.5%
	0.4%


Source: CSO Census of Population 1996

6.4 Of persons above the age of 15 living in Co. Kilkenny, 7,900 persons, only 25% of the population, hold third level qualifications. This compares with a National average of 33%, a reflection of the lack of a third level institution in the county and a university in the region.

6.5 The female participation rate in the labour force in Co. Kilkenny was 37.7% in 1996. This is a full 3% below the national average of 40.7% and indicates that there is a substantial pool of female labour available to take up employment in future enterprise development.

6.6 Table II shows the percentage breakdown of socio-economic occupations of the population:

Table II: Socio-economic Occupations in Kilkenny

	Occupation
	Kilkenny % 


	National %

	Manual skilled
	15.3
	13.1

	Employers and managers
	10.1
	10.5

	Non-manual workers
	14.3
	11.0

	Farming
	14.1
	10.8

	Semi-skilled
	8.4
	7.9

	Unskilled
	7.2
	7.6

	Lower professional
	7.2
	5.4

	Self-employed
	6.1
	5.2

	Higher professional
	3.3
	3.3

	Agricultural workers
	4.1
	2.1

	Others
	9.9
	23.1



Source: CSO Census of Population 1996.

The main differences here relate to non-manual workers and farming of which Kilkenny has 3.3% more than the national averages.
6.7 The table shows that there is a skill pool of 34.9% of the population in Kilkenny who are currently employed in ‘white-collar’ jobs, as opposed to 30.2% nationally. This is the most important single element of the labour force, and suggests that the kinds of enterprises most likely to flourish are those which will utilise these skills.

6.8 It is clear that there is a labour supply which would support the development of enterprises in sectors such as software and tele-services.

6.9 Since labour supply is a critical issue in the region, Kilkenny needs an immediate survey of available labour force and skills. The web site, recommended in Para 10.5 on page 16 should also used in an interactive fashion as an input to a database which will include names, addresses and skills of those who are interested in employment in the Kilkenny region. What we mean by interactive is that individuals visiting the Kilkenny site can immediately input personal data if they are interested in employment in the city or county of Kilkenny. As a corollary to this, the web site will create a database on labour supply in the Kilkenny region. That is, it will document the names of all those who are interested in employment in Kilkenny. It is important that each entry on this database has a clear list of the people involved and in particular details of their area of employment and qualifications, e.g. languages, IT skills, education etc., as well as personal details. It will be particularly valuable to promote this web site in local and national press, especially at holiday times when Kilkenny people and other Irish people living abroad are likely to have sight of such promotion.

7. 

KILKENNY’S INVESTMENT HISTORY

7.1
Kilkenny rates highly in respect of the criteria for industrial investment and foreign direct investment in particular - roads, airports, telecommunications, labour supply, and pleasant environment.  It is in the centre of the well developed South-East Region of the country.

7.2
As regards foreign direct investment for industrial development, Kilkenny has not done well when compared with other counties in the South East Region, or indeed nationally. Kilkenny has not got even one high technology company of reasonable size as a result of efforts by the IDA to attract foreign direct investment.

7.3
While County Kilkenny is part of the South East region, in terms of the jobs which have been created as a result of foreign direct investment, it ranks with those counties which have benefited least from such investment. These are the counties along the border and in the west of Ireland.

7.4
Tipperary South, for instance, with a similar population percentage, has seen investment of over two and a half times the level of investment in Kilkenny.

7.5
It is clear that efforts by the Government and the IDA to attract foreign direct investment have concentrated on Dublin, Waterford, Cork, Clonmel and Carlow to the detriment of Kilkenny City and County. The response to local effort historically has been in adequate.  It is to be hoped that the response to more recent efforts of KIDCo will yield positive results.

7.6 There is a need to build on the work of KIDCo to ensure there is a clear focus locally in organising, lobbying and actively marketing Kilkenny as an investment location.

7.7 Ironically, as a result of this historical deficit, there is now a real opportunity for the location of substantial inward industrial investment in Kilkenny which can equally benefit both the new investors and the local economy. The case for locating appropriate modern enterprises in Kilkenny is very strong and comparable to that which is made for such investment in any other location in the country.

7.8 The following tables give an analysis of the assistance given by the State agencies charged with industrial development to County Kilkenny compared to the South East region in total in 1997.

Table III: Grant Payments by State Agencies in the South East Region in 1997 by County

	
	IDA
	Enterprise Ireland
	Total Grants
	County %

	Carlow
	41,476
	911,533
	953,009
	6.0

	Kilkenny
	375,440
	1,348, 175
	1,723,615
	10.8

	Tipperary South
	5,046,566
	817,479
	5,864,045
	36.9

	Waterford
	2,114,915
	975,071
	3,089,986
	19.5

	Wexford
	2,740435
	1,511,021
	4,251,456
	26.8

	Total
	10,318,832
	5,563,279
	15,882,111
	


Source: IDA, Enterprise Ireland

7.9
This table clearly demonstrates that Kilkenny has not benefited from State assistance for industrial development to the same degree as other part of the South East Region.  Only £1.7 million or 10.8% of the funds invested in industrial development in the Region were awarded to County Kilkenny. This in spite of its population accounting for almost 20% of the regional population, as the following table shows.

Table IV: Population of South East Region

	County
	Population
	% of Region

	Carlow
	41,616
	10.6

	Kilkenny
	75,336
	19.2

	Tipperary South
	75,514
	19.3

	Waterford
	94,680
	24.2

	Wexford
	104,371
	26.7

	Total
	391,517
	


Source: CSO Census of Population 1996

7.9 The table following shows the results of the State investment in industrial development in terms of job creation in the 10 year period from 1989 to 1998. A cumulative increase of 2,900 jobs were created in the region over the period. In Kilkenny an additional 426 or 15% of the region’s new jobs were created in the same period.

Table V: South East Region Job Creation, Losses and Net Change in Job Numbers 1989-1998

	South East 
	‘89 
	‘90
	‘91
	‘92
	‘93
	‘94
	‘95
	‘96
	‘97
	‘98

	IDA
	
	
	
	
	
	
	
	
	
	

	Gross Gains
	794
	644
	621
	441
	462
	646
	784
	1459
	935
	1173

	Losses
	-165
	-339
	-669
	-526
	-476
	-592
	-488
	-685
	-467
	1249

	Net Change 
	629
	305
	-48
	-85
	-14
	54
	296
	774
	468
	-76

	Enterprise Ireland
	
	
	
	
	
	
	
	
	
	

	Gross Gains
	1764
	1507
	1519
	1368
	1219
	1637
	1086
	1535
	1320
	1358

	Losses
	1473
	1203
	1597
	1611
	1807
	1514
	1287
	862
	1096
	1249

	Net Change 
	291
	304
	-78
	-243
	-588
	123
	-201
	673
	224
	109

	Overall Net Change (IDA+ EI)
	920
	609
	-126
	-328
	-602
	177
	95
	1447
	692
	33

	Cumulative
	
	1529
	1403
	1075
	473
	650
	745
	2192
	1884
	2917


Source: IDA, Enterprise Ireland

7.10 The following table demonstrates the job creation history in Kilkenny over the same period.
Table VI: Kilkenny Job Creation, Losses and Net Change in Job Numbers 1989-1998

	Kilkenny
	‘89
	‘90
	‘91
	‘92
	‘93
	‘94
	‘95
	‘96
	‘97
	 ‘98

	IDA
	
	
	
	
	
	
	
	
	
	

	Gross Gains
	18
	55
	66
	54
	1
	47
	44
	25
	72
	58

	Losses
	-76
	-63
	-31
	-9
	-44
	-25
	-7
	-69
	-14
	-8

	Net Change 
	-58
	-8
	35
	45
	-43
	22
	37
	-44
	58
	50

	Enterprise Ireland
	
	
	
	
	
	
	
	
	
	

	Gross Gains
	456
	326
	253
	253
	300
	194
	213
	304
	212
	232

	Losses
	484
	211
	201
	234
	190
	294
	190
	147
	167
	291

	Net Change
	-28
	115
	52
	19
	110
	-100
	23
	157
	45
	-59

	Overall Change

(IDA+ EI)
	-86
	107
	87
	64 
	67
	-78
	60
	113
	103
	-9

	Cumulative
	
	21
	108
	172
	239
	161
	221
	334
	437
	428


Source: IDA, Enterprise Ireland
7.11 All of this suggests that, in spite of its obvious advantages as a development location, Kilkenny lags behind the region in general when it comes to support from State agencies.

7.13
It is noteworthy that the vast majority of the jobs created in Kilkenny  have resulted from an expansion of indigenous industry. Kilkenny however has fared badly in respect of foreign direct investment.

8. 

KILKENNY’S RESPONSE

8.1 The competition for industrial investment countrywide is at a very intense level. This situation is likely to continue and indeed increase as a result of the substantial decrease in EU structural funding.

8.2
On the other hand, areas such as Kilkenny will benefit from the fact that the larger urban areas are reaching saturation point in industrial development terms. Increased congestion and bottle necks in labour supply, transport, housing and social amenities are acting as a constraint on further development in these areas. Kilkenny can provide investors with an environment which is conducive to industrial development, as well as a welcoming attitude from local agencies and business. The facilities which the county has to offer are excellent - a good environment in which to live and work, quick commuter times, world class infrastructure in terms of telecommunications, good access in terms of location, airports, roads and ports, competitive housing costs and the availability of top class development land and buildings.

8.3
Government policy now recognises the potential of areas like Kilkenny to take advantage of a more regional approach to industrial development. The Government and Government agencies, such as IDA, have announced that they accept that the fruits of economic development need to be spread outside the larger urban centres and Kilkenny is well placed to take advantage of this change in policy. 

8.4
However in view of the very keen competition for industrial projects, Kilkenny needs to promote itself as a location which can support industrial projects and needs therefore to consider how best it can achieve this objective. 

8.5
A major issue which must be addressed is how the city and county interfaces with the industrial development agencies and prospective investors. The key question to be asked here is: “Who in Kilkenny is responsible for industrial and enterprise development?”

8.6
Historically County Councils have been responsible for issues such as planning and infrastructure development. County Enterprise Boards are a limited response to the issue of how industrial development should be handled at county level and are extremely limited in their mandate in that they can only deal with enterprises employing less than ten people. 

8.7
In Kilkenny a high level of co-operation already exists between the local authorities and the private sector, but structures are needed to maximise the advantages which the county has to offer. The interface with the development agencies and potential investors must be backed up by adequate resources and appropriate structures, adequate staffing and budgets in Kilkenny. It must be recognised that industrial development in any region is the key to wealth creation and higher living standards. It is in effect an essential, if not the essential element in economic development. No more than in all other counties in Ireland, there is a gap in the way in which County Kilkenny interfaces with development agencies and potential investors.

8.8
This is a deficiency which must be rectified. The new Local Government development blueprint provides for City/County Development Boards (CDB) and a new post of Director of Community and Enterprise in each county. 

8.9
The CDB has the critical function of designing a Strategy for Economic, Social and Cultural development for each county. Its members are to be drawn from four sectors. Local Government, Local Development, State Agencies, and the social partners in each county. The CDB will consist of 25 members who are mandated to bring their expertise, insights and vision to the CDB.

8.10
In Kilkenny, the emphasis must be first and foremost on enterprise and industrial development since this is the driver for economic prosperity and increased living standards. This is the sine qua non of general community development.

8.11
Kilkenny Industrial Development Company (KIDCo), was founded in 1996 with the aim of creating an experienced, centralised and cross-sectoral body for the promotion of industrial development in Kilkenny city and county. KIDCo represents the business community in Kilkenny, including Kilkenny Chamber of Commerce and Industry as well as Kilkenny County Council and Corporation.

8.12
KIDCo has been successful in creating an integrated strategy to attract modern and sustainable investment in the city and county.  

8.13
KIDCo is achieving this in two ways; 

Promoting Kilkenny as a centre for investment through liaison with the IDA, Enterprise Ireland  and other bodies, supporting the development of new facilities, identification of suitable investment sites, marketing Kilkenny as an investment location.

Promoting the attractiveness of Kilkenny as a location for investment by putting the focus on any infrastructural deficits, e.g. road, rail, transport, freight, education and training, and labour availability.

8.14
KIDCo has been successful to date 

In establishing a good relationship with the IDA and Enterprise Ireland

In helping to arrange site visits by potential investors

Promoting the development of the new Kilkenny Business and Technology Park by establishing in the first instance a new advance factory as well as new modern office facilities.

Developing a marketing information pack for potential investors

Commissioning this study on industrial investment in Kilkenny.

8.15
A 27.000 sq. ft. advance factory has been built in the Kilkenny Business and Technology Park. The site for this Business and Technology Park was purchased by the IDA with the assistance of Kilkenny County Council in 1997. The new advance offices are located on an adjoining site in the technology park. These offices were developed by the IDA in association with KIDCo.

8.16
There is no one model for the development of enterprise and for organising the relationships between the public and private sectors at local level. It is clear that Kilkenny is in the process of developing its own local enterprise model which will have at its centre the County Development Board (CDB), the Director of Community and Enterprise (DCE) and KIDCo.

8.17
The relationships between the CDB, the DCE and KIDCo are crucial and must be clear and understood by all concerned. So far as industrial development is concerned, and in particular in respect of foreign direct investment, KIDCo should operate as the agent of the CDB as its interface with the IDA and potential investors. KIDCo should be the main implementation body for industrial policy and also have an input into the drawing up of the policy itself.

8.18 Kilkenny must have an agreed County Industrial Development Plan and all those involved in the promotion and implementation of this Plan must understand what is required, have the same objectives, and promote the same outcomes for both Kilkenny City and County. KIDCo’s plans and objectives should be incorporated into this Plan and as suggested above, KIDCo should operate as the agent for the CDB in respect of industrial development. It is essential that KIDCo be consulted and involved in all issues relating to industrial development in Kilkenny.

8.19 Through the implementation of the structured approach recommended above, Kilkenny can be a leader in pioneering the manner in which local enterprise can assist the promotion of inward investment.

9. 

PROMOTING KILKENNY: SPECIFIC PROPOSALS

9.1
A major issue to be addressed is the marketing of Kilkenny as an investment location. There are several threads in the approach to this issue. In so far as both foreign direct and indigenous investments are concerned, Kilkenny must be promoted directly with the Government departments concerned, as well as with the appropriate State agencies dealing with  development issues and with infrastructural matters. Again, KIDCo is the appropriate group to lobby on behalf of the city and county,  armed with the general approach agreed on and with specific briefing for each lobbying activity,  e.g. enterprise location, roads, rail, telecommunications, etc. 

9.2
Appropriate investors, in the business cluster areas which Kilkenny wishes to develop, should be targeted with a view to enticing them to locate some or all their business in Kilkenny. This will involve directly approaching investors, both foreign direct and indigenous. 

9.3
In view of the congestion which exists in the larger urban centres a particularly fruitful approach would be to approach existing multi-national companies, already operating in Ireland, with a view to having them locate projects arising from expansion-led growth in Kilkenny. Such approaches should be carried out systematically, on a company by company basis, by those selected by KIDCo., as outlined above.

9.4
Brochure: As a parallel exercise to the commissioning of this report, a brochure promoting Kilkenny as an investment location has been developed. This should be widely disseminated and continually updated.

9.5
Web Site: It is also recommended that  Kilkenny put in place its own industrial development Internet web site, again based on this report. It is important to emphasise that both the brochure and web site should be dynamic and easy to revise as circumstances change and develop.

9.6
The web site should be interactive too and should be capable of speedily, effectively and efficiently dealing with queries on all aspects of industrial development; development sites and facilities, grant aid, labour force, training, etc., and allow interested parties to extract relevant general information.

9.7 Serious queries on industrial investment  should be dealt with in a friendly and hands-on manner - in a ‘can do’ rather that a ‘can’t do’ mode. Clearly agreed arrangements for dealing with these queries must be arrived at by KIDCo so that queries on industrial development can be dealt with speedily and effectively. Personal contact should be made where possible.

9.8 It is imperative that the IDA enter into real partnership with KIDCo so that they can, together, agree the objectives and work hand-in hand to achieve these objectives within a defined time frame. Procedures must be established urgently by the IDA so that KIDCo is involved ab initio in all potential inward investor visits to Kilkenny.

10.  

INDUSTRIAL DEVELOPMENT SITES
10.1
Key issues of interest to any investor are the availability of quality land and sites at reasonable prices, competitive construction costs and the ability to obtain planning approval expeditiously. Kilkenny has abundant quality land and sites throughout the county, at competitive prices.

10.2
Kilkenny City and County can be divided into three distinct areas for industrial sites: Kilkenny City and Environs, Belview Port area and finally a number of other towns in the county.
Kilkenny City and Environs

10.3
Kilkenny Industrial Development Company (KIDCo) is building a modern industrial facility with direct access to the Ring Road. This will be available for sale or rent, and is suitable for a range of industrial uses. Adjacent to this, the IDA are building an office facility.

10.4
The Integrated Area Plan 1998, which is now in the process of being implemented, identifies McDonough Railway Station and its environs as a designated area of potential development as a purpose built Technology Park, Hebron Square, which will accommodate enterprises in technological, knowledge based and financial based operations including software engineering, tele-sales, marketing, computer mail and research and development. 

10.5
These two locations, the KIDCo facility and Hebron Square Technology Park, would form the nucleus of a cluster of high technology enterprises in Kilkenny. We believe these developments should be prioritised and actively promoted and marketed.

10.6
Hebron Industrial Estate has land available for development. Funds are available for such development. Adjacent lands  are subject to planning application for development for industrial uses.

10.7 
Plans are also in place for improvements and up-grade in respect of the Loughboy Industrial Estate.

10.8
Kilkenny Industrial and Business Park at Purcellsinch is also an area of potential development.

Belview

10.9 The Belview area is of prime strategic importance both for industrial development in Kilkenny and nationally. It contains a significant land bank in both public and private ownership zoned for industrial development. It is close to, and forms part of, a modern port facility with easy access to the UK and continental Europe, has excellent transport links, is, or can, be fully serviced with gas and electricity and has already attracted a number of important industries, such as Louisiana Pacific, who are already on site. There are plans for the provision of a wastewater treatment plant on the site which will further enhance its attractiveness for strategic industry.

10.10
This area is well placed to attract large national strategic, port related and ancillary bulk manufacturing industries.

Other Development Sites

10.11 
A number of industrial development sites are in the ownership of Kilkenny County Council. These are detailed below.

Castlecomer

6.4 acres and one building in private ownership

Ballyragget

6.0 acres

Thomastown
5.2 acres and vacant building in private ownership adjacent.

Graiguenamanagh
2.7 acres and adjacent factory owned by IDA.

Grannyferry

8.0 acres

10.12
While these are identified as industrial lands, it should be recognised that some are more suitable than others. The Graiguenamanagh site, for instance, may be used by Kilkenny Co. Co. to facilitate developments within that town.

10.13
In addition to these development sites in public ownership, other sites are available at Castlecomer, Callan, Ballyragget, and Piltown.

General
10.14
Based on this analysis of the available sites for industrial development, the three areas should be treated as distinct development areas. 

10.15 
High technology industries such as software engineering, tele-sales, marketing, computer services, medical devices and research & development enterprises would best be located in Kilkenny City and Environs. Typically these should offer white-collar employment opportunities for 50 to 250 personnel in long term sustainable employment.

10.16 
The Belview port area, as noted, is one of national strategic importance, and therefore will attract industries on a strategic and port related nature. It is particularly suited to enterprises which have a requirement for large green-field development sites, which are capital intensive, bulk manufacturers  and are export orientated, particularly where transport costs of raw materials and exports of finished goods are a factor. Belview provides an attractive location for such industries, and for support enterprises servicing such larger operations. The strategic nature of the kinds of industry which will find Belview attractive may offer employment potential on a larger scale.

10.17
The development sites in other towns in County Kilkenny provide opportunities for industrial development of a more traditional type, based on existing skills and industrial traditions, particularly in manufacturing. Small and medium sized enterprises should be encouraged to locate in these areas. Again, the investments sought should offer employment opportunities in the 50 to 100 personnel range.

10.18
We recommend that KIDCo, in co-operation with Enterprise Ireland, and the County Enterprise Board, initiate a study of the skills in these towns in order to determine what further employment can be created based on those skills.

10.19
In all three areas, emphasis should be laid on the sustainability of the employment resulting from any potential investment. The development of clusters of related industries in each area is also to be encouraged. This will enhance the skills pool in each, and in so doing add to the attractiveness for further investment in enterprise development.

11. 

HIGHER EDUCATION

11.1
Kilkenny does not have a third level educational institution. However, based on its population, Kilkenny has the potential to support a minimum of 1,000 undergraduate places. Provision of these third level places in the county should be actively pursued with the Department of Education, Science and Technology.

11.2
The objective of achieving this target within five years should be set.

11.3 
Kilkenny does have close access to three third level institutions, the Institutes of Technology at Carlow and Waterford, and an outreach campus of National University of Ireland, Maynooth, Co. Kildare, in Kilkenny itself. In addition, Kilkenny’s proximity to both Dublin and Cork allows significant potential for development of links with major institutions of higher education in these two cities, which between them have up to a dozen third level institutions.

11.4
The recently opened Tipperary Rural and Business Development Institute (TRBDI), with campuses at Thurles and Clonmel, is a new educational resource close to Kilkenny. TRBDI enrolled its first students in Autumn 1999. It offers a limited range of courses at present, all at diploma rather than degree level. These courses lead to National Diplomas in Business Studies (SME Development), Computing (Software Development) and Sustainable Rural Development.

11.5
The Institute of Technology, Carlow has three schools providing education in Science, Business and General Studies, and Engineering.

11.6
The Institute of Technology, Waterford has schools of Science, Engineering, Accountancy and Business Studies, and Humanities.

11.7
The National University of Ireland, Maynooth currently offers a modular BA degree in Local & Community Studies, a Higher Diploma in Application of IT in Schools, and a certificate course in Distance Learning, Training of Trainers for Disability. It does not currently offer undergraduate courses for students entering third level education directly from school.

11.8
The outreach campus initiative is a co-operative venture between NUI Maynooth and the Kilkenny Campus Steering Committee. This Committee comprises representation from NUI Maynooth and a mix of both public and private sector interests in Kilkenny.

11.9
The outreach initiative is funded in the main by the NUI Maynooth from its own resources and development is restricted by the limited nature of the funds available. Given adequate funding however, this outreach initiative is capable of delivering customised responses to any current needs across the full range of NUI Maynooth’s full course offerings at their main campus, including science, engineering and computer sciences.

11.10 
The lack of a third level institution in the City or County can be seen as a disadvantage by potential investors. 

11.11
For this reason it is important that the Outreach Campus in Kilkenny be developed to its full potential, not only through the NUI Maynooth initiative, but through the development of similar initiatives with other leading universities and institutes of technology. Such institutions need not be, of necessity, Irish in origin.

11.12
The facilities to develop out-reach educational courses are in place in Kilkenny. In the absence of a third level institution in the county, the issue of funding for the development of these facilities must be pursued with the Department of Education, Science and Technology. 

11.13
University for the South East: A major infrastructural deficiency of the South East Region is the absence of a university. The nearest universities are located in Dublin, Cork and Limerick. At the very least, the issue of a university for the South East should be seriously considered, and we recommend that the relevant interests in the region convene to consider this issue.

12. 

UTILITIES

The National Development Plan 2000-2006 provides for overall expenditure of £27.3 billion in the Southern and Eastern region on infrastructure, human resources and productive investment. This offers the potential, within the time frame of the National Development Plan, for Kilkenny to further enhance its attractiveness as a location for inward investment.

Telecommunications

12.1
Kilkenny, and particularly Kilkenny City, enjoys world-class telecommunications connection to the national telecommunications grid through both traditional copper and fibre optic connection. The service provided is state-of-the-art, and Broadband and ISDN lines are available.

12.2
As a finalist in the Telecom Eireann Information Age Town competition, the City is well placed to take advantage of this connection.

12.3
Enterprises involved in information technology, communications and data processing would be well served by Kilkenny’s telecommunications infrastructure.

Eircom Infrastructure

12.4 ISDN connections are available ranging from basic Internet Access of 64Kbits to Primary Rate Access Rate of a 2MB connection.

12.5 Telecom have installed fibre optic cabling in the following areas : Business and Technology Park, Ring Road, Carlow Road, Purcellinch Industrial Estate, O Loughlin Road, Hebron Road Industrial Estate, Callan Road, Bennettsbridge Road, High Street, Parliament Street, Freshford Road, John’s Quay, Maudlin Street.

12.6 Kilkenny is part of the Carlow/Kilkenny Fibre Optic Ring.  Broad band transmissions at data rates greater than 2Mbits is also available on request.  Although there is no ATM node in Kilkenny, ATM Services can be available.  There is a Frame relay node in Kilkenny.

12.7 Eircom Services available in the Kilkenny Exchange include

ISDN,

Eirpac,

Eirpage,

Private Networks,

Virtual Private Networks,

Broadband Transmission,

Frame Relay over Leased Line

12.8 Eircom has installed a Remote Services Unit in the Loughboy Industrial Estate.

Suir-Nore Relays

12.9
An existing company, Suir-Nore Relays, are currently developing a broadband cable network in Kilkenny City to support digital tele-communications services including:

High Speed Internet access 
Digital Television
Virtual Private Networks (VPNs)
Voice Telephony
High Speed Tele-working access
On-line Education
E-Commerce services

12.10
Suir-Nore are also developing a Hybrid Fibre Coax network which consists of a 20Km fibre optic ring with optical nodes supplying services to individual homes and businesses via coaxial trunk and distribution lines.

12.11  Data services will be provided using a cable modem to act as a gateway                                                                                                             between the user and the Suir-Nore cable network. Internet access will be up to ten times faster than conventional access speeds.

12.12  Digital Television will bring a range of over 100 channels to the cable network along with opportunities for local television programming and distance education.

12.13
Suir-Nore also plan VPN services to businesses who wish to connect several locations on the cable network. In addition e-commerce services to local businesses will be available.


Electricity

12.14 
The electricity supply to the industrial locations in Kilkenny City and County is adequate for all but the most demanding of industrial and business applications. 

12.15 
Kilkenny City is well supplied for the kinds of industry recommended for that area.

12.16 
At Belview there may be a requirement to upgrade the supply should a high electricity user investment be attracted to the port area. Plans for Belview include the reservation of routes for additional high tension lines for a supply of up to 15 kW. It is therefore not anticipated that electricity supply would be a problem should a large-scale industry, with high electricity demand, be attracted to the zone.

Gas Supply

12.17
Kilkenny City and environs are serviced with mains gas by An Bord Gais.
12.18 
Gas is not currently on site at Belview. The provision of a gas supply is vital if it is to achieve its potential as a strategic industrial location. An Bord Gais keeps the provision of a gas supply under review, but its absence is an initial disadvantage in attracting industrial investment to the area. This is an issue which must be resolved and should be actively pursued by the Kilkenny development agencies.
Water and Sewage

12.19
Water and sewage facilities meet current demand in general.

12.20 
Improvements to the county’s facilities in these areas are proposed. These include upgrading to the general water supply in 15 locations, an investment of £10.23 million, together with additional facilities to supply the Belview area with 5 million gallons per day to meet expected demand, at a cost of £10 million.

12.21 
Wastewater works are proposed to up-grade facilities for Kilkenny City (cost £3 million), a wastewater plant at Belview (£15 million), and facilities for Graiguenamanagh and Thomastown and at 37 smaller locations in the county for an additional cost of over £12 million.

Housing

12.22
Kilkenny is on a growth path in terms of population and economy. The City and County Councils are committed to providing for this growth in terms of all infrastructural elements, including housing.

12.23
The Western Environs Action Plan covers an area of 503 hectares of land suitable for development purposes to meet the growth needs for 20 years, and identifies 50% of this for residential development.

12.24
The creation of extra employment in new enterprises will result in an increased housing demand in Kilkenny. This must be recognised and it is important that current plans provide for an increase in the existing housing.

12.25 
Housing will be an important factor in investment decisions, and it is crucial that both public and private housing be in place or planned to accommodate such investment. A specific growth rate should urgently be agreed and included in the Kilkenny County Development, currently in preparation.

13.

ACCESS

Road

13.1 It is imperative for the future development of Kilkenny that it is included on a future major road route in the region, giving it the necessary access to ports and airports.  There are currently three options under consideration by the NRA for the region :

(a) Main route Dublin – Waterford (dual carriageway or motorway) either

(i) on coast, or

(ii) via Carlow/Kilkenny

(b) Main route connection from Waterford to Durrow (Dublin –Cork road)

Obviously, it is imperative for Kilkenny that either (a) (ii) or (b) of the above is constructed.  The idea of a PPP Toll Road in the area could be actively considered.

13.2
The recently adopted National Development Plan provides £Ir 4.7 billion for road improvements and development in the period 2000-2005. The equivalent figure in the last national Development Plan was £Ir 1.2 billion, so the envisaged development in the latest plan is a quantum leap in terms of investment in road infrastructure and is at a level never before seen in Ireland.

13.3 
Road distances from Kilkenny:

Dublin


75 miles

Cork


92 miles

Rosslare Harbour
62 miles 

Shannon Airport
85 miles

Waterford

30 miles

Overleaf for reference purposes is a map of roads in the South-East Region from the National Roads Authority National Road Needs Study (1998).

13.4 Kilkenny as a county has the third highest mileage of National Roads in the country.

13.5 Under the new National Development Plan 2000-2006, £250 million is to be spent on road infrastructure in Co. Kilkenny as follows:

N77 to Durrow: This will connect with the motorway/dual carriageway (N8) to be constructed between Dublin and Cork and will allow easier access to both these conurbations from Kilkenny.

The National Development Plan does not specify the preferred main route from Dublin to Waterford. No decision has yet been taken on which of the options will be preferred. It is in Kilkenny’s interest that a decision be made to select a Kilkenny route and it is recommended that the concerned interests in Kilkenny put forward their views on the options to the National Roads Authority as a matter of urgency.

N8: Part, in Co. Kilkenny, of the Dublin-Cork road mentioned above.

N76 :Tennypark-Clonmel road.

N9: Waterford-Knocktopher road.

Kilkenny By-pass.

Thomastown By-pass.

Waterford By-pass.

New Ross By-pass.

13.6  
These developments will significantly up-date Kilkenny’s roads and allow a consequential reduction in journey times both within the county and between Kilkenny and other business centres.

Air

13.7
Kilkenny is served by three international airports at Dublin, Cork and Shannon. These provide links to Europe, North America and the rest of the world.

13.8
In addition, Waterford Regional Airport provides a daily service to the UK. This airport, situated south of Waterford City is however, badly located from a regional development perspective. 
13.9 There is scope for the development of a more efficient regional airport. Ideally this would be at a central location which would benefit all of the South East region.
13.10 Again, regional interests should study the regional needs and decide on how progress can be made to improve air access.
Rail

13.11
CIE provide daily services to Waterford and Dublin, with Kilkenny served by a spur from the main line. Unfortunately, this is an unsatisfactory service. It is infrequent (there are currently only four weekday daily services to and from Dublin and Waterford), the rail track needs up-grading, the rolling stock does not meet modern inter-city standards, and no express service is available. Journey times are long compared to the equivalent road journey times (two hour journey time to Dublin and 45 minutes to Waterford) in a situation where the rail journey should offer significantly reduced travelling times.

13.12 
With the development of the LUAS light rail service to Dublin Airport now planned and about to commence construction, this rail service should provide a direct public transport link between Kilkenny and the State’s principal air hub at Dublin Airport. However, its value depends on the level of service available on the main line. Improved services on this connection will have benefits for Kilkenny, and should be actively pursued with the relevant authorities, the Department of Public Enterprise and CIE.

Ports

13.13
Kilkenny is directly connected, by road and rail, to Waterford Port, a major freight port, and is developing its own port facilities at Belview, in an extension and development of Waterford Port.

13.14
In addition it has road connections to Dublin, Cork and Rosslare Harbour, the other principal ports in the State.

13.15 
Kilkenny is therefore very well serviced from the point of view of ports, an important advantage for exporting industries.

14. 

SOCIAL AMENITIES

14.1
Kilkenny is one of the most attractive counties in Ireland. Kilkenny City is, by any standards, one of the oldest and most picturesque cities in Ireland. It provides a high level of social, artistic and sporting activities. Set in an agricultural heartland, it also has natural beauties as a major attraction. It is redolent of history, and in the 17th Century was a centre of government. It offers a unique selection of historic sites dating from the 7th Century to the present. 

Housing

14.2
Adequate housing stock of all types exists in Kilkenny City and County. However, the Western Environs Action Plan and our recommendations made above should be noted.

14.3 
Property values are dictated by the market conditions and house property values in Kilkenny are competitive when compared to other potential development locations such as Dublin or Cork.

Schools

14.4
Kilkenny has a good primary, secondary and vocational system  catering for the needs of pupils between the ages of 4 and 18 years which operates within the State educational system. 
Sport and Leisure 

14.5
A wide range of sporting and leisure amenities are available in Kilkenny including golf, angling, canoeing, clay target shooting, flying and gliding, squash, horse riding and racing, greyhound racing, soccer, rugby, Gaelic football, and of course hurling.

14.6
Throughout the year, a number of events occur including a mini jazz festival, horse shows, a comedy festival, agricultural shows, and many more. 
Arts

14.7 
Kilkenny has a lively and highly developed artistic life. The Kilkenny Arts Festival enjoys an international reputation. Music (classical, traditional and jazz) the visual arts, theatre, literature, and cinema are all integral parts of this festival.  The “Cat Laughs” Comedy Festival has an international profile sponsored by Murphy’s Irish Stout
Shopping

14.8
Kilkenny city has a wide compass of retail outlets for all kinds of shopping. These range from supermarkets and general stores to high class fashion and specialist outlets. The range of shopping is well in excess of most other towns and cities of a similar size and population in the State.

14.9 
Added to the rich environment and scenic setting of the county, these amenities make Kilkenny an attractive place to live and work in a cosmopolitan atmosphere. They offer potential investors, whether from overseas or elsewhere in Ireland, their employees and their families all the social amenities one would expect to find in much larger locations without the congestion and stress of bigger places. 

15. 

EXISTING INDUSTRY

15.1
Kilkenny has no large modern industry resulting from inward investment in the pharmaceutical, healthcare or high tech sectors. Kilkenny does however, have a number of successful industries, in addition to companies engaged in banking and financial services, retailing, hotels restaurants and pubs, and building contracting 

15.2 The leading companies and employers in the county in manufacturing, processing and externally traded services are listed below. This list indicates that Kilkenny already has a sound industrial base with a strong bias towards the food and engineering sectors.

	Company
	Business
	Location
	Employees

	Glanbia Plc
	Food Processing
	Kilkenny
	650

	Comer International Ltd
	Textiles
	Castlecomer
	180

	Louisiana Pacific
	Oriented Strand Board
	Belview 
	172

	Guinness Ireland Group
	Brewery
	Kilkenny
	167

	Arcon Mines
	 Mineral Extraction
	Galmoy
	145

	Duggan Steel
	Engineering
	Callan
	122

	Connolly & Sons Ltd
	Animal Feed Processing
	Goresbridge
	110

	Ormonde Brick
	Decorative Brick
	Castlecomer
	90

	Padmore & Barnes Ltd
	Footwear
	Kilkenny
	89

	
	
	
	

	Honey Clover Ltd
	Meat Processor
	Freshford
	85

	Kilkenny People
	Newspaper Printer
	Kilkenny
	84

	Great West Life
	Insurance Claims Processing
	Kilkenny
	80

	Bowen Water Technology
	Water Treatment
	Kilkenny
	80

	Dunreidy
	Engineering
	Kilkenny
	75

	SFL Engineering
	Engineering & General Contractor
	Kilkenny
	70

	Callan Bacon Co. Ltd
	Pork & Bacon Processing
	Callan
	70

	NN Ball and Roller
	Precision Engineering
	Kilkenny
	66

	Textech
	Tennis Ball Felt
	Kilkenny
	60

	Nicholas Mosse Pottery
	Ceramic
	Bennettsbridge
	55

	Roadmaster Caravans Ltd
	Caravans & Pre Fabricated Building
	Johnstown
	53

	Kilkenny Limestone Ltd
	Stone & Glassware & Pottery Wholesale
	Kilkenny
	50

	Kilkenny Cool Systems Ltd
	Engineering, Structural Metal Fabrications & Frame
	Kilkenny
	50

	Kilkenny Envelopes Ltd
	Stationery Manufacturer
	Kilkenny
	47

	Kilkenny Textiles Mills BV
	Textile
	Kilkenny
	45

	SARK International Ltd
	Shower Screens & Doors
	Thomastown
	44

	Noreside Conveyors
	Engineering
	Kilkenny
	40

	Highway Safety Developments
	Signalling & Alarm Equipment
	Knocktopher
	40

	Brett Bros.
	Animal Feed Processing
	Callan
	39

	Kilkenny Mantelpieces
	Fireplaces
	Ballyhale
	38

	Eirfab Engineers Ltd
	Engineering & General Contractor Manufacturer
	Slieverue
	35

	Kiely Meats Ltd
	Meat Processor
	Grannagh, 
	34

	ITW (MIMA)
	Stretch Film Plastic
	Belview
	33

	Looby Bros.
	Engineering/Metal Fabrication/Truck Bodies
	Johnstown
	30

	Duiske Handcut Glass Ltd 
	Glass Work Manufacturing
	Graiguenamanagh
	30

	Doyle Concrete Ltd
	Concrete Mixing Contractor
	Hugginstown
	27

	Holden Metal & Aluminium Works Ltd
	Aluminium Fabrication
	Callan
	25

	Kilkenny Block Company
	Concrete Products
	Kilkenny
	22

	Consort Case Company Ltd
	Travel & Brief Case Manufacturers
	Mooncoin
	22

	C & B Engineering
	Engineering
	Callan
	22

	Keoghs Model Bakery Ltd
	Baker & Confectioner
	Callan
	20

	Cahills
	Engineering & Truck Bodies
	Graiguenamanagh
	20


16. 

CONCLUSIONS AND RECOMMENDATIONS

Location

16.1
Kilkenny is well located in the middle of the South-East Region with excellent access to ports and airports.  It is the centre of a community area with a population of almost 250,000.

Three Development Areas

16.2
For industrial development purposes the county can be divided into three distinct areas, Kilkenny City, Belview, and other towns.

16.3
Kilkenny is ideally suited to accommodate a number of enterprises employing up to 250 based in software or teleservices.

16.4
The developments now planned in Kilkenny City must be actively promoted and marketed.

16.5 The Belview area is of prime strategic importance and must be developed as a matter of local and national priority.

16.6 The development sites in other towns provide opportunities for industrial development, particularly in respect of smaller manufacturing units based on existing skills.

Labour and Skills

16.7 Kilkenny is well located as a focal point between Dublin, Cork and Waterford.  It is a major centre for financial and business services in the South East Region. A quarter of Kilkenny’s population holds a third level qualification.  

16.8 Kilkenny has a strong base of managerial and white collar employment, but needs an immediate survey of available labour force and skills. It should also create as part of its web site development a facility to promote employment opportunities.

Investment History

16.9
Kilkenny has not done well in terms of foreign investment.  As a result, it is essential to build on the work of KIDCO to compensate for this investment deficit.

Kilkenny’s Response

16.10
KIDCO’s plans and objectives should be incorporated into the County Industrial Development Plan.

16.11
KIDCO should operate as the agent of the County Development Board as the main implementation body for industrial policy.

Promoting Kilkenny

16.12
Kilkenny needs to be intensively marketed as a location for investment.

16.13
Appropriate investors should be targeted directly by KIDCO.

16.14
A study of development potential in the smaller towns based on existing skills should be initiated with the aid of Enterprise Ireland and the County Enterprise Board.

16.15
The existing brochure should be widely circulated and a web-site developed.

Higher Education

16.16
Kilkenny can support a minimum of 1,000 undergraduate places.

16.17
The NUI Maynooth outreach campus in Kilkenny must be expanded and developed into providing undergraduate educational facilities which will complement local enterprise development.

16.18 Co-operation with other suitable third level institutions should be actively promoted.

16.19 Funding to enhance both the above should be sought from the Department of Education.  

16.20 The issue of a University for the South-East should be considered by the relevant interests in the region.

Infrastructure and Utilities

16.21 The provision of gas, electricity and water is vital to the development of Belview.

16.22 Electricity supply will continue to exceed demand for the foreseeable future.

16.23 Kilkenny has a world-class telecommunications network, including Broadband and ISDN lines.

16.24 Water and sewage facilities meet current demands and are being up-graded.

16.25 Kilkenny has not benefited adequately from the major national investment  in the road infrastructure.

16.26
Road improvements set out in the National Development Plan need to be undertaken as a matter of urgency. In particular, Kilkenny must work to secure the routing of the motorway connection to Waterford through the county.

16.27
Kilkenny is well served by airports at Dublin, Cork, Shannon and Waterford.  There is however a need for regional interests to consider how air access can be improved and in particular the best location for a regional airport.

16.28
The rail service to Dublin needs to be improved and upgraded to reduce the journey time.

Social Amenities

16.28
As regards social amenities - housing, schools, sport, leisure, and arts -Kilkenny is among the best locations in Ireland. Kilkenny is an attractive place to live and work.

Strategic Issues

16.29
We recommend that Kilkenny City should concentrate on attracting clean industries such as software development, internationally traded services and tele-services.

16.30
In Belview we recommend the development of strategic industries which would benefit from easy access to a major port.

16.31 In other towns we recommend that the focus should be on smaller traditional manufacturing industry and a study to determine the appropriate industries for these terms should be undertaken in conjunction with Enterprise Ireland and the County Enterprise Board.

17. 

Immediate Actions

Issue







Responsibility

	Responsibility for Industrial Investment – drawing up of County Industrial Development Plan integrating KIDCO’s plans and objectives (8.17 – 8.18)
	County Development Board and KIDCO

	Study of possible development in smaller towns based on existing crafts (10.18)
	KIDCO to discuss with Enterprise Ireland and County Enterprise Board

	Survey of labour force and skills (6.9)
	KIDCO and Local Development Agencies

	Circulation of Brochure (9.4)
	KIDCO and Kilkenny Chamber of Commerce and Industry

	Set up web-site (9.5)
	KIDCO and Kilkenny Information Age

	Marketing Kilkenny (9.1)
	KIDCO

	Promotion of Belview, supply of gas, electricity and water (12.11, 12.13, 12.16)
	Belview Forum supported by County Development Board KIDCo                  IDA

	Achievement of 1,000 undergraduate places (11.1)
	Kilkenny Campus Steering Committee


	University for South-East (11.13)
	Regional Authority County Councils, County Development Boards, South-East Public Representatives

	Adequate Housing Supply (12.17 – 12.20)
	County Council

	Road Development (13.1 – 13.5)
	County Council, NRA, KIDCO

	Regional Airport (13.6 – 13.9)
	Regional Authority, Chamber of Commerce and South-East Public Reps

	Rail Improvements (13.10 – 13.11)
	Chamber of Commerce, Department of Public Enterprise, CIE
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Persons consulted during assignment.

We are grateful to those who agreed to meet us as consultants during this assignment and who gave so freely of their knowledge and advice. They are:
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Mr Philip Hogan, TD, Chairman, Kilkenny County Council

Mr John McGuinness TD

The Members of Kilkenny County Council who allowed us to address a meeting of their Council 

Mr Paddy Donnelly, County Manager

Mr Philip O’Neill, County Secretary

Mr Martin Butler, County Development Officer

Mr Don O’Sullivan, County Engineer

Mr Tony Walsh, CEO, Kilkenny County Enterprise Board

Ms Brid Hynes, Leader, Kilkenny

State Agencies

Mr Paddy Gallagher, IDA

Mr Pat Loftus, IDA

Mr Colm Hackett, Enterprise Ireland

Mr John O’Shea, FAS

Mr Liam O’Dea, FAS

Ms Mary Tracey, FAS

Ms Marion O’Neill, Kilkenny Information Age

Ms Joan Williams, Kilkenny Chamber of Commerce

The Members of KIDCo and particularly

Mr Fergus Cronin

Mr Fintan Murphy

Mr Brian Kiely

Mr Ivan Maguire

Ms Anne Chambers, NUI Maynooth Out-reach

Those who attended our workshop in Kilkenny at which we made a preliminary presentation. They included as well as some already mentioned above:

Mr Eamonn O’Gorman, de Loughrey and O’Gorman

Ivan Maguire, KIDCo

Ger Mullally, Glanbia

Liam Horgan, AIB

Michael Power, Tex Tech Industries

Andy Power, NN Ball and Roller

Jim Greene, Richard Keena Ltd

David FitzGerald, Kilkenny Chamber of Commerce

Norman Leeper, SFL Engineering

George Murphy, Kilkenny Mantelpieces

Pat Molloy, Touchscreen Technology

Christy Early, Bank of Ireland

We are also grateful to the members of the Board of the Kilkenny County Enterprise Board, who attended a presentation in the Council Chamber.

Appendix II

Reports and Publications Consulted

In preparing this report we consulted a large number of publications, reports, documents and plans relating to industrial infrastructure in Kilkenny. These include:

The Census of Population 1996, CSO

Kilkenny County Development Plan, 1994, Kilkenny Co.Co.

National Development Plan, 2000-2006

Submission by Kilkenny Co. Co. and Corporation to South-East Regional Authority as input for New National Development Plan 2000-2006

Kilkenny Integrated Area Plan 1998-2001,  Kilkenny Co. Co. in association with John Thompson & Partners

Preparing for the 21st Century, Strategic Statement 1997-2000, Kilkenny Co.Co.

Kilkenny Co. Co. Annual Reports 

South-East Regional Authority Annual Report 1998 

Urban Renewal Scheme Guidelines, Kilkenny Co. Co.

Belview Area Action Plan 1997, Kilkenny Co. Co. in association with Brady Shipman Martin

Strategy for Economic Development of Co. Kilkenny, The Enterprise Action Plan 1997-1999,  Kilkenny County Enterprise Board

Kilkenny City, A Business Opportunity, Kilkenny Chamber of Commerce

A Study of County Kilkenny’s Economy, Kilkenny County Enterprise Board in association with MGM Market Research

A Proposal for the Development of the Belview Area, Belview Forum

Kilkenny Information Age Submission

In addition to these principal documents we also consulted many other reports, documents and studies which were directly relevant to our assignment, but which nonetheless gave an insight into County Kilkenny.

A variety of documentation was provided to us by officials at Kilkenny County Council, Kilkenny County Enterprise Board, Kilkenny Chamber of Commerce, IDA, Enterprise Ireland, and FAS.

We are grateful to all those who contributed documentation to our work.
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